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1 LOS ANGELES COUNTY BOARD OF SUPERVI SORS SPECI AL MEETI NG
2 2016- 2017 RECOVMENDED BUDGET HEARI NG
3 VEDNESDAY, MAY 11, 2016, 9:30 A M

7 HLDA SOLIS, CHAIR WE ARE OFFI Cl ALLY BEG NNI NG OUR ANNUAL

8 CALL OF THE COUNTY BOARD OF SUPERVI SORS ON OUR BUDGET HEARI NG
9 TODAY ON MAY 11, 2016. THE PUBLI C HEARI NG | S HELD, AS YQOU

10 KNOW TO PROVI DE MEMBERS OF THE PUBLI C WTH AN OPPORTUNI TY TO
11 G VE TESTI MONY ON THE 2016/ 2017 RECOMVENDED BUDGET. WE HAVE A
12 LI ST OF SPEAKERS, AND | WOULD LIKE TO BEG N BY TURNING | T OVER
13 TO THE CH EF EXECUTI VE OFFI CER, WHO W LL PROVI DE A SLI DE

14  PRESENTATI ON. BUT WANT TO MAKE A NOTE TO THE PUBLI C Rl GHT NOW
15 FOR CLARI FI CATI ON OF THE AMOUNT OF TI ME THAT SPEAKERS W LL BE
16 ALLOITED.

17

18 LORI GLASGOW EXEC. OFCR. : THANK YOU, MADAME CHAI R FOLLOW NG
19 THE CH EF EXECUTI VE OFFI CER' S PRESENTATI ON AND DEPARTMENT

20 SPEAKERS, MEMBERS OF THE PUBLIC WLL BE G VEN TWO M NUTES TO
21 SPEAK ON BOTH | TEMS ON THE AGENDA.

22

H LDA SOLI'S, CHAIR CH EF EXECUTI VE OFFI CER, SACH HAMAI .
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1 SACH HAMAI, C E O: THANK YOU, MADAME CHAI R, MEMBERS COF THE
2 BOARD. GOOD MORNI NG TODAY IS OUR 2016-17 PUBLI C HEARI NG ON
3 THE RECOWMENDED BUDGETS. YOU DO, AS YQU | NDI CATED, HAVE A

4 SLI DE PRESENTATION IN FRONT OF YOU. THIS IS JUST KIND OF AN
5 OVERVI EW OF THE BUDGET AND WHERE WE ARE. AND I T'S GOOD

6 | NFORVATI ON FOR THE PUBLI C TO UNDERSTAND OUR BUDGET PROCESS.
7 AND SO WE LL BEG N WTH PAGE 2 IN TERMS OF VWHERE DO OUR

8 RESOURCES COVE FROM WHERE DO OUR RESOURCES GO, AND THE FUTURE
9 BUDGET | SSUES THAT ARE FACI NG THE COUNTY TODAY. SO FI RST OF

10 ALL, THE COUNTY HAS FOUR PRI MARY REVENUE SOURCES ALONG W TH

11 FUNDI NG THAT | S EARVMARKED FOR SPECI AL FUNDS AND DI STRI CTS.

12 FUNDI NG FOR SPECI AL FUNDS AND DI STRI CTS ARE KEPT OUTSI DE OF

13  THE COUNTY GENERAL FUND, AND USE OF THI'S FUNDING | S

14 RESTRI CTED. STATE AND FEDERAL REVENUES ARE PRI MARI LY TO

15 REI MBURSE THE COUNTY FOR ADM NI STERI NG STATE AND FEDERAL

16 PROGRAMS. CHARGES FOR SERVI CES ARE PRI MARI LY RELATED TO THE

17 CONTRACT CI TY SERVI CES AND PATI ENT CARE RElI MBURSEMENT AT

18 COUNTY HOSPI TALS AND HEALTH CENTERS. LOCALLY GENERATED REVENUE
19 |'S THE MOST | MPORTANT REVENUE SOURCE TO THE COUNTY, AND IT IS
20 USED TO FI NANCE THE NET COUNTY COST PORTI ON OF OUR BUDCET.

21 UNLI KE THE OTHER REVENUE SOURCES, LOCALLY GENERATED REVENUE | S
22 USED AT THE DI SCRETI ON OF THE COUNTY. ON PAGE 4, THHS IS A

Pl CTURE OF OUR LOCALLY CGENERATED REVENUES. AND AGAI N, LOCALLY
GENERATED REVENUE HAS AN ONGO NG COMPONENT, WHI CH | NCLUDES
SUCH THI NGS AS PROPERTY TAX, DEED TRANSFER TAX, VEH CLE
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1 LICENSE FEES TO FUND 1991 RE- ALI GNMVENT PROGRAMS, SALES TAX,
2 AND UTILITY USER TAX. THE ONE-TI ME COVWPONENT | S CALLED FUND

3 BALANCE, AND THI S IS USED TO FI NANCE ONE- TI ME PROGRAMS OR

4 PROJIECTS W TH CAPI TAL PROJIECTS BEI NG THE LARGEST COVPONENT OF
5 THI NGS FUNDED W TH FUND BALANCE. TODAY'S PROPERTY TAXES MAKE

6 UP ALMOST 70 PERCENT OF THE LOCALLY GENERATED REVENUES AND ARE
7 THE MOST | MPORTANT REVENUE SOURCE. ALTHOUGH PROPERTY TAXES ARE
8 A STABLE AND RELI ABLE REVENUE SOURCE, THEY ARE CONSTRAI NED BY
9 PROPCSITION 13 AND I TS LIMT ON THE GROMH AND ASSESSED

10 VALUATI ON. ON AVERAGE OVER THE LAST 20 YEARS, ASSESSED VALUE
11 HAS | NCREASED APPROXI MATELY 4.5 PERCENT EACH YEAR. UNLI KE THE
12 STATE AND FEDERAL GOVERNMENT, THE COUNTY CANNOT RAI SE TAXES | N
13 A MATERI AL AMOUNT. LOCALLY CGENERATED REVENUES ARE USED TO

14  FINANCE THE NET COUNTY COSTS OR N.C.C. PORTION OF THE COUNTY
15 BUDGET. THI S IS THE PORTI ON OF THE BUDGET THAT CANNOT BE

16 FI NANCED W TH QUTSI DE REVENUES. OUR ONGO NG BASE | S

17 APPROXI MATELY $5.8 BILLION, AND UPON THI S AMOUNT, WE WOULD

18 FORECAST OUR FUTURE GROWMH. SO WHERE DO THE RESOURCES GO?

19 ALTHOUGH THE COUNTY'S BUDGET IS $28.5 BILLI ON, THE COUNTY

20 REALLY ONLY HAS DI SCRETI ON OVER ONE QUARTER OF THE BUDGET. 3/4
21 OF THE BUDGET, AS DI SPLAYED IN THE RED PORTI ON OF THE PI E

22 GRAPH, |S USED TO ADM NI STER STATE AND FEDERAL PROGRAMS LI KE
CALWORKS AND OTHER SOCI AL SERVI CES PROGRAMS AND TO PROVI DE
PATI ENT CARE SERVI CES OR CONTRACT CI TIES. THE GREEN AND YELLOW
SECTI ONS OF THE PI E CHART REPRESENT THE NET COUNTY COST
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PORTI ON OF OUR BUDGET AND QUR FI NANCE W TH LOCALLY GENERATED
REVENUES. THE YELLOWOR M O E. | N MANDATORY COSTS SECTI ON
DESI GNATES THE LOCAL MATCH NECESSARY TO RECEI VE STATE AND
FEDERAL FUNDI NG | T ALSO | NCLUDES SUCH THI NGS AS | NDI GENT
DEFENSE FUNDI NG, WHI CH ARE THE RESPONSI Bl LI TY OF THE LOCAL
GOVERNMENT. THE FLEXI BLE COST OR GREEN PORTION OF THE PIE
REPRESENTS THE DI SCRETI ONARY PORTI ON OF THE BUDGET AND
REFLECTS THE FUNDI NG PRI ORI TI ES OF THE COUNTY. ON SLIDE 6,
OVER THE LAST YEAR, I N MOVI NG I NTO FI SCAL YEAR '16/'17, THE
BOARD HAS ADVANCED A NUMBER OF I TS KEY PRI ORI TIES. AND AS YOU
COULD SEE, WE' VE LI STED A NUMBER OF THOSE PRI ORI TI ES: HOVELESS
AND HOUSI NG SHERI FF' S DEPARTMENT PROGRESS, DI VERSI ON AND
REENTRY, ET CETERA. THE WAY THAT | DEFI NE THE BOARD S MOVEMENT
| S CALLED HORI ZONTAL | NTEGRATI ON OF SERVI CES, WH CH ALLOAS US
TO FOCUS ON AN | NDI VI DUAL" S OVERALL NEEDS REGARDLESS OF THE
PROVI DER AGENCY. AN EXAMPLE OF THI S NEW MODEL IS THE PLAN
CONSCLI DATED CORRECTI ONAL TREATMENT FACILITY, ORC C. T.F.,

VWH CH WLL REPLACE THE MEN S CENTRAL JAIL. TH S GROUNDBREAKI NG
FACI LITY WLL HOUSE AND TREAT | NVATES W TH MENTAL- HEALTH

| SSUES THROUGH THE COMBI NED SERVI CES OF THE SHERI FF' S
DEPARTMENT AND THE DEPARTMENTS OF MENTAL HEALTH, PUBLIC HEALTH
AND HEALTH SERVI CES. REGARDLESS OF THE | SSUE, FROM
HOVELESSNESS TO CHI LD PROTECTI ON TO ECONOM C DEVELOPMENT, WE
ARE BUI LDI NG A FLEXI BLE GOVERNANCE STRUCTURE THAT IS

RESPONSI VE TO OUR BUDGET PROCESS AND PLACES THE NEEDS OF OUR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
6



The Los Angeles County Board of Supervisors

May 11, 2016

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

RESI DENTS ABOVE THE TRADI TI ONS OF OUR BUREAUCRACY. ALTHOUGH W\E
WERE ABLE TO ADDRESS MANY OF THE BOARD S BUDGET PRICRITIES IN
FI SCAL YEAR 2016 RECOMVENDED BUDGET, THERE REMAI NS MJUCH WORK
TO BE DONE TO ADDRESS FUTURE BUDGET | SSUES CONFRONTI NG THE
COUNTY. AND |I'LL GO THROUGH EACH OF THESE. ON SLI DE 8,

BUI LDI NG RAI NY DAY FUND RESERVES, NAI NTAI NI NG A RAI NY DAY FUND
| S BEST PRACTI CE THAT | S RECOMVENDED FOR STATE AND LOCAL
GOVERNMENTS AS A TOOL THAT CAN BE USED TO PROTECT THEI R BUDGET
WHEN A RECESSI ON CAUSES A DROP | N REVENUES. SI NCE WORLD WAR
11, ECONOM C EXPANSI ONS HAVE AVERAGED APPROXI MATELY FI VE
YEARS. THE CURRENT ECONOM C EXPANSI ON HAS ALREADY EXCEEDED

TH' 'S AVERAGE. WE MUST REMAIN M NDFUL THAT THE CURRENT ECONOM C
CONDI TIONS WLL G VE WAY TO ANOTHER ECONOM C SLOANDOMN. I T IS
DURI NG THESE TI MES OF STABLE ECONOM C CONDI TI ONS THAT WE WANT
TO REPLENI SH OUR RAI' NY DAY FUNDS. ALTHOUGH WE MADE SI GNI FI CANT
CONTRI BUTI ON OF $81 M LLION OVER THE LAST SI X MONTHS TO THE
COUNTY RAI NY DAY FUND, WE ARE STILL APPROXI MATELY $235 M LLI ON
BELOW THE PRESCRI BED LEVEL. ON SLI DE 9, HOVELESSNESS AND

HOUSI NG | NI TI ATIVES, | TH NK WE HAD A ROBUST DI SCUSSI ON ABOUT
HOVELESSNESS YESTERDAY, AND THIS IS ONE OF THE MOST PRESSI NG

| SSUES FACI NG OUR COUNTY TODAY. I N FEBRUARY OF THI S YEAR, THE
BOARD APPROVED 47 HOMVELESSNESS | NI TI ATl VE STRATEG ES. ON TOP
OF THE ALMOST $1 BI LLI ON THAT THE COUNTY SPENDS ON SERVI CES
FOR HOMELESS ADULTS, THE FI SCAL YEAR 2016-17 RECOVMENDED
BUDGET ALSO | NCLUDES MORE THAN 100 M LLI ON FOR THE 47 HOVELESS
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1IN TIATIVE STRATEG ES. AGAI N, AS ESTI MATES FOR CLOSI NG THE
2 HOVELESS/ HOUSI NG GAP ARE APPROXI MATELY $450 M LLI ON ANNUALLY,

3 TH'S DCES NOT | NCLUDE CONSTRUCTI ON COSTS FOR HOUSI NG GO NG

4 FORWARD, THE COUNTY MJUST SECURE AN ONGO NG LONG TERM REVENUE

5 SOURCE TO SUSTAIN OQUR EFFORTS TO FI GHT HOVELESSNESS. THE NEXT
6 SLIDE, | NVESTMENT | N DEFERRED MAI NTENANCE AND AG NG

7 | NFRASTRUCTURE, BESI DES THE AGE AND CONDI TI ON OF COUNTY' S

8 PHYSI CAL ASSETS HAVE MADE ASSET MANAGEMENT ONE OF OUR CRI TI CAL
9 FOCUS AREAS. THROUGH THE | MPLEMENTATI ON OF OUR STRATEG C ASSET
10 MANAGEMENT PLAN, WE W LL BRI NG RENEWED FOCUS ON MEETI NG THE

11  CHALLENCE OF UPGRADI NG AND OPTI M ZI NG THE USE OF COUNTY

12 ASSETS. WORKI NG ACROSS DEPARTMENTAL BOUNDARI ES, WE WANT TO

13 EXTEND THE LI FE OF QUR EXI STI NG ASSETS, ADDRESS UNVET NEEDS,

14 AND GUI DE STRATEG C | NVESTMENTS. THE NEXT SLI DE, REPLACI NG

15 QUTDATED | . T. LEGACY SYSTEM5. THE COSTS OF REPLACI NG CLD,

16 OUTDATED | NFORVATI ON TECHNOLOGY SYSTEMs |'S ESTI MATED TO BE

17 OVER $256 M LLI ON AND GRON NG THI'S | NCLUDES VI TAL | NFORVATI ON
18 SYSTEMS FOR PUBLI C SAFETY, JUSTI CE, AND GENERAL OPERATI ON

19 FUNCTIONS IN THE COUNTY. | T ALSO | NCLUDES THE COSTS OF

20 REPLACI NG THE VARI QUS COVPONENTS OF PROPERTY TAX ASSESSMENTS,
21 COLLECTI ON, AND ACCOUNTI NG SYSTEMS. AND, FI NALLY,

22 UNI NCORPORATED AREA STORM WATER. I N AN ATTEMPT TO COMPLY W TH
FEDERAL CLEAN WATER ACT, THE COUNTY PLANS TO | MPLEMENT THE 11
ENHANCED WATERSHED MANAGEMENT PROGRAMS. THE COST TO DEVELOP
SUCH PLANS THROUGHOUT THE REGQ ON | S ESTI MATED TO BE
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1 APPROXI MATELY $20 BI LLI ON OVER 20 YEARS. THE COUNTY'S SHARE
2 FOR THE UNI NCORPORATED AREAS | S ESTI MATED TO BE $2. 7 BI LLI ON

3 OVER THE NEXT 20 YEARS. THE COUNTY | S ALSO WORKI NG TO | DENTI FY
4  FUNDI NG TO | MPLEMENT A DROUGHT RESI LI ENCY WORK PLAN. AND SO

5 | N CONCLUSI ON, WE MJUST REMAIN M NDFUL OF THE POTENTI AL FOR AN
6 ECONOM C DOMNTURN, AS THEY HAVE OCCURRED ON AVERAGE EVERY FI VE
7  YEARS SINCE WORLD WAR I'I. THE CURRENT ECONOM C CYCLE ALREADY

8 EXCEEDS TH S AVERAGE. DEMANDS ON THE COUNTY' S BUDGET HAVE

9 ALVAYS AND W LL CONTI NUE TO EXCEED THE ESTI MATED REVENUES. THE
10 FISCAL YEAR 2016-17 RECOVMENDED BUDGET CONTAI N UNMET NEED

11  BUDGET REQUESTS FROM COUNTY DEPARTMENTS THAT EXCEEDED REVENUE
12 BY OVER $2 BILLION. I N DEVELOPI NG BUDGET RECOVMENDATI ONS, WE
13 MJST MAI NTAIN THE BALANCE BETWEEN FI SCAL SUSTAI NABI LI TY,

14  SERVI CE DELI VERY, AND PAYI NG RESPONSI BLE WAGES. SI NCE WE

15 CANNOT AFFORD TO SATI SFY ALL OF OUR BUDGET | SSUES, | RECOVMEND
16 A PHASED-I N APPRCACH TO DEALI NG WTH THE H GHEST PRI ORI TY

17 BUDGET DEMANDS. AND MY OFFICE IS COW TTED TO WORKI NG W TH

18 TH' S BOARD AND ALL THE COUNTY DEPARTMENTS TO MAI NTAIN A

19 BALANCED BUDGET WH LE PREPARI NG THE COUNTY FOR FUTURE BUDGET
20 | SSUES. THANK YQU.

21

22 HLDA SOLI'S, CHAIR THANK YOU. ARE THERE ANY QUESTI ONS FROM
MEMBERS OF THE BOARD? NONE? SUPERVI SOR RI DLEY- THOVAS?
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1 SUP. RIDLEY-THOVAS: MADAME CHAI R, LET ME BEG N BY THANKI NG THE
2 C E O AND STAFF FOR I TS WORK ON THE BUDGET AND PRESENTI NG A

3 BALANCED BUDGET. THE BUDGET THAT IS TO BE CONSI DERED PRUDENT

4 SEEKS TO ADDRESS THE MAJOR | SSUES, MORE SPECI FI CALLY THE

5 PRIORITIES THAT HAVE BEEN | DENTI FI ED BY THE BOARD OVER THE

6 PAST YEAR |IT'S A GOCD THI NG WHEN WE CAN ARTI CULATE WTH A

7 LEVEL OF COHERENCE AND TRACK THE EXTENT TO WHI CH THOSE THI NGS
8 ARE BEI NG CARRI ED OQUT. AND WH LE THERE HAS BEEN SOVE MODEST

9 | MPROVEMENT IN OUR LOCALLY GENERATED REVENUES OVER THE PAST

10 YEARS, THERE'S SI MPLY NOT ENOUGH TO FUND ALL OF OUR PRI ORI TI ES
11 THAT WE' VE | DENTI FI ED TO DATE. SO THE | SSUE THAT HAS BEEN MOST
12 CONSI STENT I N TERVS OF THE ATTENTI ON AND DEDI CATI ON OF

13 RESOURCES BY THE ENTI RE BOARD HAS BEEN THAT OF HOMELESSNESS.

14 WE HAD A BI G DI SCUSSI ON ABOQUT | T YESTERDAY. AND | SI MPLY WANT
15 TO PUT A SPOTLI GHT ON THAT FOR THE PURPOSES OF CLARI FYI NG I N
16 THE CONTEXT OF OUR BUDGET DELI BERATI ONS HOW WE ARE TO ADDRESS
17 THAT. SO | HAVE A FEW QUESTI ONS THAT | THI NK THE C. E. O

18 PROBABLY SHOULD HELP US BETTER UNDERSTAND. AND PURSUANT TO THE
19 CONCERNS THAT ARE BEI NG EXPRESSED ABOUT THE GAP, NMAYBE YOU CAN
20 WALK US THROUGH THAT WTH A LITTLE BIT MORE SPECI FI CI TY, MN5.

21 HAMVAI . WHAT DO WE NEED? HOW CAN WE BEST CGET THERE? CAN W\E

22 SERVI CE THI S OBJECTI VE?

SACH HAMAI, CE.O: AGAIN, | TH NK THAT WE HAD A ROBUST
Dl SCUSSI ON ABQUT THI' S YESTERDAY. I N TERMS OF THE ESTI MATED
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1 REVENUE SHORTFALL OF ONGO NG FUNDS, | T'S ESTI MATED TO BE
2  ANYWHERE BETWEEN $450 TO $500 M LLION. THE BOARD HAD, EARLIER
3 TH'S YEAR, ASKED FOR REVENUE OPTI ONS MOVI NG FORWARD | N CRDER

4 TO FIND AN ONGO NG SUSTAI NED REVENUE STREAM OF FUNDI NG TO HELP
5 CLCSE THE GAP. OUR OFFI CE DI D PUT THAT FORWARD TO THI S BOARD.

6 YESTERDAY' S DI SCUSSI ON WAS CERTAI NLY ONE OPTI ON. THERE ARE

7 OTHER OPTI ONS. AND VWE HAD A POLLI NG CONSULTANT THAT CAME | N

8 ALSO TO ASSI ST WTH THE VARI QUS OPTIONS. SO | TH NK AS WVE MOVE
9 FORWARD, CERTAINLY WE W LL HAVE MORE DI ALOGUE ABQOUT THE

10 REVENUE STREAMS. AND HOPEFULLY THAT' S ANSVERI NG YOUR QUESTI ON.
11

12 SUP. RIDLEY- THOVAS: WVELL, YOU CAN KEY IT UP ON PACE 7 OF THE
13 REPORT, LOOKI NG AHEAD TO | SSUES THAT SPAN MULTI PLE BUDGET

14 YEARS. YOU MAKE REFERENCE TO THE | SSUE OF HOVELESS -- THE

15 RAINY DAY FUND AND THEN COVBATTI NG HOVELESSNESS, CREATI NG

16 AFFORDABLE HOUSI NG, PO NT 1 AND 2 ARE RELATED. AND THEN ON

17 SLIDE, PACE 9, THE HOMELESS AND HOUSI NG | NI TI ATI VES SET FORTH
18 THE RANCE OF SPECI FICS THERE. SO | WANT TO ASK A RATHER

19 PO NTED QUESTI ON. ABSENT | NCREASED REVENUES, HOW DO WE CGET TO
20 THE PO NT OF SERVI CI NG THE BOARD S OBJECTI VE OR THE BOARD S

21 PRIORITY? WHERE WLL WE GET THE $400 M LLI ON THAT YOU PRQIJECT
22 AS NEEDED? HOW DO WE DO THAT? WHAT' S YOUR BEST THI NKI NG AND
YOUR PROPCSED METHOD OF ACCOVPLI SHI NG THAT GOAL OR PRI ORI TY?
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1 SACH HAMAI, C.E. O: WTH RESPECT TO THE $450 M LLI ON OF
2 ONGO NG REVENUE, |F WE DO NOT SECURE SQOVE KI ND OF QUTSI DE

3 FUNDI NG STREAM WHETHER I T'S A BALLOT I NI TI ATI VE OR WE PUT

4  SOVETH NG FORWARD TO THE VOTERS, SHOULD THE BOARD DECI DE THAT
5 THEY WANT TO CONTI NUE DOAWN THI S PATH AND TRY AND FUND THE $450
6 MLLION, CERTAINLY | T WOULD BE AN | MPACT TO OUR CURRENT

7 SERVI CES HERE. SO THE BOARD WOULD HAVE TO MAKE OTHER DECI SI ONS
8 |IN TERMS OF CUTTI NG CURRENT SERVI CES | N ORDER TO PROVI DE AND

9 TAKE THAT ONGO NG REVENUE THAT'S CURRENTLY SUSTAI NI NG SERVI CES
10 THAT ARE BEI NG PROVI DED TODAY TO FUND HOMELESSNESS

11 | NI TI ATl VES.

12

13 SUP. RIDLEY-THOVAS: BUT |IT ALL COVES DOM TO WHAT OUR

14 PRIORI TI ES ARE.

15

16 SACH HAMAI, C E. O: CORRECT.

17

18 SUP. RI DLEY- THOVAS: WHATEVER THOSE PRI ORI TI ES MAY BE. THERE

19 ARE FOUR OVERALL PRI ORI TI ES THAT THE BOARD ADOPTED PURSUANT TO
20 THE C. E.O'S RECOMVENDATIONS. I T M GHT BE USEFUL TO REM ND US
21 OF WHAT THOSE ARE.

22

SACH HAMAI, C.E.O: SO THERE S CH LD PROTECTI ON, SHERI FF
REFORM HOMELESSNESS, AND |'M FORGETTI NG ONE RI GHT NOW OH,
"M SORRY, THE HEALTH AGENCY. THANK YQU.
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SUP. RIDLEY-THOVAS: SO... ABSENT -- |IF WE EXPECT TO SUSTAI N
THE WORK TO ADDRESS THE | SSUE OF HOMELESSNESS, WE' VE GOT' TO
GET A BALANCED BUDGET SOVEHOW AND ABSENT | NCREASED REVENUES,
| T PUTS US | N THE BUSI NESS CF THEN HAVI NG TO CHOOSE BETWEEN
THESE OTHER SERVI CES THAT ARE PROVI DED. WHEN IS | T THAT THE
BOARD WOULD EXPECT TO HEAR FROM YOU AS TO HOW THAT PROCESS

M GHT BEGQ N?

SACH HAMAI, C.E.O: | WOULD PRESUVE THAT I T WOULD BE
DEPENDENT ON WHEN THE BQOARD WANTED TO HAVE THI S DI SCUSSI ON.
PRIOR TO GO NG | NTO THE SUPPLEMENTAL, | BELIEVE WE W LL HAVE
MORE DI SCUSSI ONS ABOUT QUTSI DE REVENUE SOURCES. SHOULD THOSE
NOT COME TO FRUI TI ON, THEN WE CERTAI NLY CAN HAVE A MORE ROBUST
DI SCUSSI ON DURI NG SUPPLEMENTAL PHASE.

SUP. RIDLEY- THOVAS: SO, PUT SOVE TI ME PARAMETERS ARCUND I T,

M5. HAMAI, BECAUSE | THI NK THE BOARD NEEDS TO BE FULLY

COGNI ZANT OF WHAT TI ME FRAMES WE ARE WORKI NG W THI N, THEN. NOT
ONLY DOES THE BOARD NEED TO KNOW THAT, BUT THE DEPARTMENT
HEADS NEED TO KNOW I T. THE PUBLI C NEEDS TO KNOW I T. ADVOCATES
NEED TO KNOWIT. | MEAN, LAY IT OUT.

SACH HAMAI, C E.O: SO NEXT WEEK WVE WLL COVE BACK WTH THE
DI SCUSSI ON, AGAI N, ABOUT ONE REVENUE POTENTI AL OPTI ON. BUT
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THAT CERTAINLY |'S NOT DI SCUSSI ON FOR THE BOARD TO DECI DE
WHETHER THE | TEM ACTUALLY GCES TO THE BALLOT. I T'S ONLY A

DECI SI ON OF WVHETHER WE ARE ASKI NG SACRAMENTO TO G VE US LOCAL
AUTHORI TY TO PUT SOMETHI NG ON THE BALLOT. THE BQARD NEEDS TO
DECIDE. |F WE DO NOT GO I N THAT DI RECTI ON THE BOARD DOES NEED

TO DECI DE BY, | BELI EVE THE DATE | S AUGUST 9TH, WHETHER OR NOT

TO MOVE FORWARD W TH ANY BALLOT I NI TI ATI VE FOR HOMELESSNESS.
ABSENT THAT, THEN WE WOULD GO | NTO THE SUPPLEMENTAL PHASE AND
WE WOULD HAVE A DI SCUSSI ON | N TERVG OF CLOSI NG THE BUDGET AND
MAKI NG ALTERNATE DECI SIONS ON THE BOARD S PRI ORI TI ES OF WHAT
HAS ALREADY BEEN PUT | NTO THE PROPOSED BUDGET. AND THAT WOULD
COMVE IN THE LATTER PART OF SEPTEMBER

H LDA SOLI'S, CHAIR DO YOU HAVE ANY MORE QUESTI ONS ON THAT?

SUP. RIDLEY- THOVAS: | DO

H LDA SOLI'S, CHAIR YEAH | KNOW |'LL RECOGNI ZE SHEI LA KUEHL
BUT | JUST HAVE A COUPLE OF QUESTI ONS, AS WELL. AND I

APPRECI ATE THE PRESENTATI ON AND THE FI GURES AND THE DI RECTI ON
THAT WE' RE GO NG IN. AND | REALI ZE THAT, YOU KNOW JUST NOW

I N LOCKI NG BACK AT THE TI ME THAT | STARTED WORKI NG HERE W TH
EVERYONE AND REALLY REALI ZI NG THAT WE HAVE A BACKLOG OF
DEFERRED MAI NTENANCE. AND |'M REALLY M NDFUL ABQUT WHAT

| NVESTMENTS WE' RE MAKI NG | N THAT AREA AND HOW | MPORTANT I T IS
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1 TO PROVI DE UPGRADES TO SOVE OF QUR FACI LI TI ES THAT ARE OVER 50
2 YEARS OLD. AND | THINK THAT ONE OF THE PRIORITIES -- AND |

3 KNOWTH S CAME UP WHEN | FI RST STARTED. ONE WAS JUST W TH

4 ANl MAL CONTROL, THE DI LAPI DATED FACI LI TIES QUT I N MY DI STRI CT
5 | N BALDW N PARK THAT SERVI CES THREE OTHER MEMBERS

6 JURI SDI CTI ON AND HOW QUI CKLY WE ARE MOVI NG | N THAT DI RECTI ON.
7 THAT' S JUST ONE. BUT THE OTHER, TO ME, WHICH | S REALLY

8 | MPORTANT, |S: BASI CALLY WE ARE THE SAFETY NET FOR SERVI CES

9 REGARDI NG DEPARTMENT OF PUBLI C SOCI AL SERVI CES. AND MANY OF

10 OUR BUI LDINGS AND FACILITIES -- AND |1 KNONTH S IS TRUE FOR ME
11 IN THE G TY OF POVONA, | N LOS ANGELES, EAST LOS ANGELES, AND
12 EVEN AS CLOSE AS DOMWNTOMWN BY SKID ROWN THE FACI LI TI ES THERE

13 ARE DECREPIT. AND |'M | NTERESTED | N SEEI NG HOW WE CAN BEG N TO
14 REALLY PUT EMPHASI S ON UPGRADI NG OUR FACI LI TI ES AND HOW WE CAN
15 ALSO ENHANCE, PERHAPS BY USI NG OUR ASSETS, TO ALSO PARTNER,

16 PUBLI C PARTNERSH PS W TH OTHER ENTI TI ES, BUSI NESS DEVELOPERS
17 THAT M GHT WANT TO HELP DO A JO NT VENTURE WTH US SO WE CAN
18 UPGRADE THESE FACI LI TI ES BUT ALSO MAKE MAYBE PORTI ONS OF

19 PARKI NG OR RETAI L AVAI LABLE SO THAT WE' RE REALLY DRAW NG DOMN
20 MORE SUPPORT AND WE' RE NOT HAVI NG TO PUT ALL OF OUR HARD

21 DCOLLARS | NTO ADDRESSI NG THI S | SSUE OF DEFERRED MAI NTENANCE.

22 AND | THI NK THAT' S SOMETHI NG THAT A LOT OF GOVERNMENTS ARE
TAKI NG ON SERI QUSLY AND | WANT TO JUST THROW THAT OUT THERE,
BECAUSE | THINK I T'S REALLY | MPORTANT THAT WE HAVE A LI M TED
BUDCGET, BUT WE HAVE A NEED TO ALSO PROVI DE QUALI TY OF SERVI CE
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I N THE BUI LDI NGS THAT REPRESENT US AS A COUNTY. AND TO BE
QUI TE HONEST, SOVE OF THEM ARE FRACTURED OR THEY DON T --
THEY' RE NOT UP- TO- DATE OR I N MANY CASES, | THINK, IT'S A SAD
COMVENT FOR SOVE OF OUR RESI DENTS TO HAVE TO GO I N, AND EVEN
OUR STAFF THAT WORK THERE.

SUP. RIDLEY- THOVAS: THAT' S A HUGE PROBLEM AND MY QUESTION | S
SPECI FI CALLY I N RELATION TO THE | SSUE OF OUR | NVENTORY. WHAT
IS 1S THE STATUS OF THE A.E.C O M REPCRT THAT'S SUPPOSED TO
G VE US A FULL-ON ASSESSMENT OF WHERE WE ARE W TH RESPECT TO
OUR REAL- ESTATE | NVENTORY? WHERE ARE WVE WTH THE AA.E.C.O M
REPORT? AND WHEN CAN THE BOARD EXPECT TO SEE EVI DENCE COF
PROGRESS, EVEN IF IT'S ON AN | TERATI VE BASI S? THERE' S A

DI SPROPORTI ONATE | MPACT I N CERTAIN DI STRICTS IN TH S COUNTY OF
DEFERRED MAI NTENANCE. | KNOW I T I NTU Tl VELY AND ANECDOTALLY,
AND | WANT TO KNOWWHERE THE A.E.C. O M REPORT | S THAT WE VE
BEEN WAI TI NG TO GET SO WE CAN LOCK AT THE LI BRARIES, THE
HEALTH MAI NTENANCE FACI LI TI ES, THE PARKS, WHATEVER THERE MAY
BE TO UNDERSTAND. WE OUGHT TO HAVE AN UP- TO- DATE | NVENTORY,
ELECTRONI CALLY ACCESSI BLE. |'M NOTI' OF THE | MPRESSI ON THAT WE
HAVE THAT. AND SO, THE TECHNOLOG CAL | NFRASTRUCTURE TO WH CH
YOU MAKE REFERENCE | N TERMS OF UPGRADE, IF IT I SN T UPGRADI NG
THAT, | WONDER WHAT I T'S DONG WHERE IS THAT AAE.C. O M
REPCORT?
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SACH HAMAI, C E. O : OKAY, SO SUPERVI SOR, |F |

SUP. RIDLEY-THOVAS: | HAVE A QUESTION. WHERE IS THE A EC O M
REPCORT?

SACH HAMAI, C. E.O: SO YOUR BOARD HAD ASKED FOR AN

A EE.C OM REPCRT, AND | BELIEVE WE HAVE BEEN PROVI DI NG
QUARTERLY REPCRTS AND PROVI DI NG QUARTERLY STATUS REPORTS. THE
FI NAL REPORTS, | BELIEVE, IS DUE WTH N THE NEXT SI X TO NI NE
MONTHS OR SO, | AM TOLD. BUT THAT WOULD BE THE FULL
COVPREHENSI VE REPORT, EXCLUDI NG SHERI FF AND HEALTH. BUT W\E
WLL --

SUP. RI DLEY- THOVAS: EXCLUDI NG SHERI FF AND HEALTH?

SACH HAMAI, C E. O : YES. VWE ARE ADDI NG THOSE COVPONENTS | N
AFTER THEY GET THE FI RST LI ST OF ALL OF THE OTHER REMAI NI NG
DEPARTMENTS.

SUP. RI DLEY- THOVAS: WELL, THE HEALTH AGENCI ES CONSTI TUTE A
PRETTY SUBSTANTI AL NUMBER, | MEAN, A RATHER SUBSTANTI AL PI ECE
OF THE | NVENTORY OF THE COUNTY AND, | T SEEMS, BU LDI NGS AND SO
FORTH. MR JONES, YOU CAN TALK WTH US. I T'S ALL RI GHT. COME
ON OVER HERE, MR JONES. TH S PROJECT STARTED ON YOUR WATCH.
|.S.D. INTHE HOUSE. BRI NG THEM I N HERE. WE WANT TO KNOW
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SACH HAMAI, CE O: WHERE'S THE A.E.C. O M REPORT?

SUP. RIDLEY- THOVAS: YEAH, WHERE'S THE A.E.C. O M REPORT, MR
JONES?

JI M JONES: SUPERVI SOR, JIM JONES FROM THE C. E. O. THE ORI G NAL
SCOPE OF WORK ON THE A.E.C. O M REPCRT DI D EXCLUDE THE SHERI FF
AND THE HEALTH DEPARTMENT. THERE IS AN R F. P. THAT'S GO NG
QUT. AND THAT SCLI Cl TATION WLL BE DONE | N THE NEXT SEVERAL
MONTHS. SO THAT W LL BE SUPPLEMENTAL TO THE EXI STI NG

A . E.C. OM ASSI GNVENT.

H LDA SOLIS, CHAIR BUT | DIDN T GET MY --

SACH HAMAI, CE. O: YOUDDN T, AND | WANTED TO GO BACK AND
RESPOND TO YOU.

H LDA SOLI'S, CHAI R PLEASE.

SACH HAMAI, C. E.O: WE HAVE CLOSE TO $200 M LLION THAT IS
ALSO SET ASI DE | N EXTRACRDI NARY MAI NTENANCE FOR -- TO HELP OUR
FACI LI TIES. AND EVERY YEAR VWE ARE PUTTI NG ADDI TI ONAL FUNDS,
ONGO NG FUNDS ASI DE SO THAT WE COULD UPGRADE OUR ASSET
MANAGEMENT. DAVE HOMARD HAS BEEN RECENTLY APPO NTED I N OUR
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1 OFFICE, AND WE ARE REALLY TRYI NG TO CHANGE THE WAY THAT WE DO
2 BUSINESS IN TERMS OF LOOKI NG AT COWREHENSI VELY ALL OF OUR

3 FACILITIES. SOl THINK WE'RE IN LOCK STEP WTH TH S BOARD I N
4 LOCKI NG AT THE DI RECTI ON. ALTHOUGH SUPERVI SOR RI DLEY- THOVAS,

5 WE WLL GET YOU YOUR FINAL AAE.C.OM REPORT, BUT WE ARE I N
6 LOCK STEP, | BELIEVE, MOVI NG FORWARD AND TRYI NG TO LOOK AT OUR
7 FACI LI TIES AND HONV V.E MAI NTAI N AND UPGRADE THE FACI LI TI ES. |

8 DON T KNON DAVE, |IF YOU D LIKE TO ADD A FEW WORDS.

10 DAVE HOWARD: SUPERVI SOR, SEVERAL THI NGS. WE' VE ACTUALLY WORKED
11 WTH A E.CO M AND WE' VE SHORTENED THEI R CONTRACT DURATI ON BY
12 SI X MONTHS. SO THE ORI 3G NAL SCOPE THAT WAS CONTRACTED FOR

13 SHOULD BE COWMPLETED BY JUNE OF NEXT YEAR, SI X MONTHS EARLY. AS
14 JIMHAD SAID ALSO, WE' LL BE GO NG QUT BY THE END OF JUNE OF

15 TH'S YEAR WTH AN R F. P. TO BRING ON A VENDOR TO ASSESS THE

16 HEALTH DEPARTMENT AND SHERI FF FACI LI TI ES THAT WERE ORI G NALLY
17 SET ASIDE. WE' RE ALREADY TAKI NG THE DATA AS AE.CQOM IS

18  COVPLETI NG ASSESSMENT OF THE BUI LDI NGS, AND THAT | S FEEDI NG

19 | NTO THE ONGO NG DEFERRED MAI NTENANCE EFFORTS. SO WE' RE

20 GETTI NG BENEFI T FROM THEI R WORK PRCDUCT W THOUT WAI TI NG FOR

21 THE COWPLETI ON OF THAT STUDY. I N THE ASSET MANAGEMENT PLAN,

22 ONE OF THE TENETS | S TO WORK WTH | .S. D. AND THE DEPARTMENTS
TO DO A BETTER JOB OF TAKI NG CARE OF THE BUI LDI NGS THAT WE
HAVE | N TERVG OF ROUTI NE MAI NTENANCE SO THAT WE' RE NOT FALLI NG
BEHI ND. AND THEN WE W LL BE WORKI NG THROUGH THE BUDGET PROCESS
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1 WTH THE BOARD TO TRY TO ALLOCATE MORE MONEY TO CATCH UP WHERE
2 THE BU LDI NGS HAVE BEEN DETERI ORATI NG AND THEN, TO ADDRESS

3 SUPERVI SOR SOLI'S'S COMWENT, WE' RE LOOKI NG AT ALL DI FFERENT

4  OPTIONS, | NCLUDI NG REVENUE GENERATI ON THROUGH VARI QUS LEASES,

5 PUBLI C- PRI VATE PARTNERSHI PS, A VARI ETY OF THI NGS, TO ADDRESS

6 HOWWE CAN USE THE ASSETS MORE STRATEG CALLY TO CGENERATE

7 REVENUE.

9 HLDA SOLIS, CHAIR AND | THI NK THERE IS AN URCENCY HERE. JUST
10 LAST LAST WEEKEND, SATURDAY | WAS AT EASTLAKE, OUR JUVEN LE
11  HALL. AND IT'S JUST A REM NDER THAT HERE WE ARE CONTI NUI NG TO
12 Cl RCLE YOUNGSTERS THAT ARE THERE AND OUR STAFF. AND THE

13 SI TUATI ON HAS NOT | MPROVED DRANATI CALLY THERE | N TERMS OF ANY
14  FACI LI TI ES UPGRADES | N ANY VWAY. AND |I'M VERY CONCERNED ABOUT
15 THAT, BECAUSE AS LONG AS WE DETAI N YOUNG PEOPLE THERE I N THE
16 CONDI TIONS THAT | SEE, THAT I SAW | TH NK THERE IS A REASON
17 FOR US TO MOVE QUI CKER AND TO UNDERSTAND EXACTLY WHAT RI SKS

18 WE' RE PUTTI NG OURSELVES AT VWHEN VWE DON T MAI NTAI N GOOD

19 MAI NTENANCE AND OPERATI ONS, WHETHER I T' S HOT RUNNI NG WATER OR
20 MAKI NG SURE THAT WE HAVE ADEQUATE EQUI PMENT THAT FUNCTI ONS,

21 SAFETY GUARDS, THI NGS LIKE THAT. | DON T MEAN PEOPLE, BUT |

22 JUST MEAN VWHAT THAT ALL ENTAILS. I N PARTI CULAR, AT SOVE OF
THESE PLACES WHERE WE MENTI ONED WE' LL BE LOOKI NG AT JAI LS,
PROBATI ON CAMPS, ESPECI ALLY THAT ONE THAT KIND OF IS THE
HEADQUARTERS OF WHERE WE ACTUALLY SEND PEOPLE QUT FROM | S IN,
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1 | TH NK, REALLY DEPLORABLE CONDI TI ONS AND WOULD LOVE TO SEE
2 SOMETHI NG HAPPEN QUI CKLY THERE. AND MAYBE PERHAPS THAT'S A
3 CONVERSATI ON WVE NEED TO HAVE ABOUT HOW WE UTI LI ZE THAT

4 PARTI CULAR PI ECE OF PROPERTY, AND MAYBE I T'S TIME TO TH NK
5 ABOUT CONSTRUCTI NG SOVETHI NG NEW OR SOVETHI NG I N LI EU OF THAT
6 BUT PLACING WTH I T SOMETH NG ELSE. BECAUSE | TH NK THAT SENDS
7 A MESSAGE THAT THE COUNTY REALLY DOES CARE ABOUT NOT ONLY THE
8 PECPLE THAT WE SERVE BUT HOW WE' RE USI NG OUR ASSETS AND OUR

9 RESOURCES. YES, SHEILA KUEHL, SUPERVI SOR KUEHL.

10

11  SUP. SHEI LA KUEHL: SHEI LA KUEHL HERE. YES, RESI DENT OF THE

12 TH RD DI STRICT. [LAUGHTER. ] FIRST OF ALL, C. E. O HANMAI, | WANT
13 TO G VE YOU SOME WELL- DESERVED PRAI SE ON THI S BUDGET. AS |

14 | NDI CATED WHEN YOU PRESENTED TO US LAST TI ME, THERE WAS A LOT
15 OF SPECULATI ON ABOUT HOW PUTTI NG THE MONEY THAT WE ARE PUTTI NG
16 INTO -- IN THE '15/' 16 BUDGET | NTO BOARD PRI ORI TI ES WAS

17  ALLEGEDLY GO NG TO BREAK THE BANK, AND I'T DI DN T, BECAUSE

18 JUDI Cl QUSLY, AS YOU PUT MONEY | NTO EACH OF THE BOARD S

19 PRIORITIES, TH NGS | MPROVE. AND | THI NK FOR PROBABLY FOR THE
20 FIVE OF US, NOT FAST ENOUGH, BUT THAT'S BECAUSE $28 BILLION IS
212 INSUFFICIENT. I T JUST I'S. SO I WANT TO SAY THAT | THI NK THE

22 WORK THAT YOU HAVE DONE IN PULLING TH S TOGETHER, | N RESETTI NG
YOUR TEAM IS SHON NG AND |'LL JUST SPEAK FOR MYSELF. |'M VERY
GRATEFUL FOR I T AND FOR THE VERY PROFESSI ONAL WORK THAT' S

BEI NG DONE, BECAUSE LOOKI NG AT THESE FUTURE BUDGET | SSUES,
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1 WH CH REALLY REFLECT THE BOARD S PRIORITIES, | WOULD SAY
2 SLI GHT DI SAGREEMENT, BUT MAYBE NOT, WTH MY COLLEAGUE ABOUT
3 HOMELESSNESS FUNDI NG AND AFFORDABLE HOUSI NG FUNDI NG, HE SAYS,
4 QU TE CORRECTLY, IN MY OPINION, THEY' RE CONNECTED. BUT | WANT
5 TO CONTINUE TO PUSH TO MAKE CERTAI N THAT THESE ARE SEPARATE
6 AND LOOKED AT SEPARATELY, BECAUSE AFFORDABLE HOUSI NG | S NOT
7 JUST FOR HOMELESS PEOPLE. I T'S A WAY TO PREVENT HOVELESSNESS.

(0]

NOW | N THAT SENSE, AND I KNOW THAT THAT'S WHAT WE ALL MEAN,

9 |IN THAT SENSE, IT IS A PART OF THE 47 STRATEG ES, NO QUESTI ON,
10 JUST AS HELPI NG W TH JOBS AND | NCOVE | NCREASE, WHICH | SN' T

11 I NTU TI VELY A PART OF DEALI NG W TH HOVELESSNESS. My QUESTI ON
12 ABOUT THE 450 M LLI ON ANNUALLY TO CLOSE THE HOVELESS GAP,

13 VWH CH YOU | NDI CATE ON PAGE 9, IT SAYS "NOT | NCLUDI NG

14 CONSTRUCTI ON COSTS." DO | ASSUME | T ALSO DOESN T | NCLUDE THE
15 KINDS OF SERVI CES THAT WE PROVI DE UPWARD OF A BI LLI ON DOLLARS
16 | N MENTAL HEALTH AND PHYSI CAL HEALTH AND ADDI CTlI ON TREATMENT?
17

18 SACH HAMAI, C E. O: CORRECT.

19

20 SUP. SHEI LA KUEHL: OR I T DOCES.

21

22 SACH HAMAI, C. E. O : THE $1 BILLION IS SEPARATE AND APART, AND
THAT IS ALREADY | N OQUR BUDGET.
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1 SUP. SHEI LA KUEHL: SO THE $450 M LLION, WHI CH DCES NOT | NCLUDE
2 CONSTRUCTI ON COSTS, WHAT NEEDS DCES THAT REFLECT IN TERMS OF
3 THE BUDGET | N ONGO NG FUNDI NG?

5 SACH HAMAI, C.E.O: | BELIEVE PH L ANSELL, AND HE' S NOT HERE
6 TH S MORNI NG HAD ALSO ANSWERED THAT YESTERDAY. BUT | T

7 I NCLUDES SERVI CES FOR LI KE MENTAL HEALTH SERVI CES. | T | NCLUDES
8 SOME OF THE VOUCHERS FOR HOUSI NG THE VETERANS' VOUCHERS,

9 ADDI TI ONAL ASSI STANCE FOR THE FAM LIES. SO I'T'S NOT JUST ONE
10 POCKET OF MONEY, BUT IT CROSSES A NUMBER OF AREAS THAT WE HAVE
11 | N OUR STRATEG ES.

12

13 SUP. SHEI LA KUEHL: |'M ALSO VERY | NTERESTED I N THE | SSUE OF

14 OUR STORM WATER CLEANUP AND HAPPY TO SEE THAT WE ARE ALSO

15  WORKI NG ON HOWWE W LL BE ABLE TO FUND THAT, BECAUSE WE ALSO
16 HAVE TO HELP OUR 88 CI TIES PAY THEIR SHARE. AND | DON T MEAN
17 NECESSARI LY HELP W TH COUNTY MONEY BUT HELP THEM FI GURE OUT

18 HOW THEY CAN BRI NG I N SUFFI CI ENT MONEY, BECAUSE SO MJUCH OF

19 TH S IS CONNECTED. WHEN YOU TALK ABOUT DEFERRED MAI NTENANCE,

20 IN THE TH RD DI STRI CT, WE SOVEHOW DI D NOT NOTI CE A LEAK | N ONE
21 OF THE D.M H BU LD NGS5, WH CH LED TO MOLD, WHI CH LED TO

22 HAVI NG TO EVACUATE THE BUI LDI NG AND FI ND NEW PLACES FOR PECPLE
TO WORK, VHICH IS KIND OF, YOU KNOW FOR LGCSS OF A NAIL, THE
SHCE WAS LOST, AND THEN THE KINGDOM IS LOST. AND THE KI NGDOM
IS A LOT MORE EXPENSI VE THAN | F WVE SOVEHOW NOTI CE THESE THI NGS
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I N ADVANCE. SO |' M CERTAI N WVHETHER THERE' S A WAY TO
| NCORPORATE A KIND OF EARLY WARNI NG SYSTEM ABOUT QOUR

BUI LDI NGS. WE PAY SO MUCH ATTENTI ON TO THAT WHI CH HAS ALREADY
HAPPENED. HOMELESS PECPLE ON THE STREET, AND NOW WE' RE TRYI NG
TO LOOK AT KEEPI NG PEOPLE FROM BElI NG HOVELESS. | FEEL THE SAME
VWAY ABOUT DEFERRED MAI NTENANCE. | T'S SUCH A HUGE NUT THAT WE
KEEP THI NKING "I HAVE TO FI X THIS AND FI X THI S," AND WE DON T
HAVE REALLY, IN MY OCPINIQON, BUT | COULD BE WRONG, AN EARLY -
WARNI NG SYSTEM ABOQUT THESE THI NGS AND WHETHER THERE' S A WAY TO
SAVE A LOT OF MONEY BY, ALMOST LIKE YOU DO YOUR RED STRI KE
TEAMS OR WHATEVER YOU CALL, YOU KNOW GO IN, FIX I T, AND SAVE
US A LOT OF MONEY.

SUP. RIDLEY- THOVAS: WHAT IS THAT A.E.C. O M REPORT SUPPCSED TO
DO?

SACH HAMAI, CE.O: AND I DON T DI SAGREE W TH YQU,
SUPERVI SOR.

SUP. RI DLEY- THOVAS: NO, SERI OQUSLY.

SUP. SHEI LA KUEHL: EXCUSE ME. | DON' T WANT MY QUESTI ON
HI JACKED. [ LAUGHTER ]

SACH HAMAI, C. E. O : LET ME JUST ANSVER
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SUP. RIDLEY-THOVAS: |I'M GO NG TO HJACK I T WHEN | WANT TO

H LDA SOLI'S, CHAIR LET'S HAVE SOVE ORDER HERE. OKAY, SACH,
YOU RE ON.

SUP. SHEI LA KUEHL: I T'S NOI' HHJACKING |IT'S A LITTLE BIT OF
H GH JINX. | TH NK DESPI TE -- YOU MUST KNOWWE ALL SLEPT HERE
LAST N GHT, BECAUSE WE WERE HERE ALL DAY, AND THEN, YOU KNOW
SO.

SACH HAMAI, C.E.O: RIGHT. AND | FEEL LIKE I'VE BEEN W TH
YOU, TOO. SO [LAUGHTER ]

SACH HAMAI, C. E. O : BUT IN RESPONSE TO THAT, | TH NK THAT
OVER TI ME, AND, YOU KNOW FOR SEVERAL YEARS, PERHAPS THE
EMPHASI S BY THE COUNTY WAS NOT SO MJUCH ON PREVENTATI VE

MAI NTENANCE AND DEFI NI TELY NOT A LOT HAS GONE | NTO DEFERRED
MAI NTENANCE AND EXTRACRDI NARY MAI NTENANCE FOR OUR FACI LI TI ES.
AND THE PLANNI NG PROCESS, | WLL SAY, |'VE BEEN I N THE COUNTY
FOR QUI TE SOVE TI ME, I N LOOKI NG AT WHAT WE DO W TH OUR

| NFRASTRUCTURE HAS BEEN, TO ME, A BIT REMSS. AND | THI NK
THAT' S VHERE WE ARE TODAY I N TRYI NG TO CORRECT I T. SO WE DO
HAVE FUNDI NG SET ASI DE. WE ARE TRYI NG TO PUT MORE EMPHASI S ON
WHAT YOQU CALL "THE EARLY WARNI NG SYSTEM' OR MORE VWHAT WE WOULD
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1 CALL PREVENTATI VE MAI NTENANCE AND HOPEFULLY COULD CATCH THAT
2 LEAK IN THE WALL OR WHATEVER MAY BE CAUSI NG OR WHAT WOULD BE
3 THE ROOT CAUSE TO A FACI LI TY ACTUALLY BECOM NG SO - -

5 SUP. SHEI LA KUEHL: | TH NK I WANT TO EMPHASI ZE PREVENTI ON I N

6 ALL OF THESE CATEGORI ES, | F POSSIBLE. THAT'S GENERALLY LESS

7 EXPENSI| VE, BUT WE ARE SO BUSY TRYI NG TO STEM THE BLEEDI NG THAT
8 WE, YOU KNOW DI DN T BUY THE BAND- Al DS. SO..

10 SACH HAVAI, C E. O : ABSOLUTELY.

11

12 SUP. SHEI LA KUEHL: ..THAT'S KIND OF A GOCD I MAGE, ISN T IT? |
13 ONLY HAVE ONE THING MORE THING TO ASK, AND IT'S, IF | MAY,

14 MADAME CHAIR, | T REALLY RELATES TO PULLI NG DOMN FEDERAL AND
15 STATE FUNDING | THI NK THI S HAS SOVEVWHAT ALWAYS BEEN THE BANE
16 OF LOCAL GOVERNMENT, TO KEEP UP- TO- DATE SUFFI ClI ENTLY, TO MAKE
17 CERTAI N THAT WE APPLY FOR EVERY POSSI BLE DOLLAR THAT WE CAN
18 CGET. AND | THI NK WE LEAVE IT A LOT TO OUR DEPARTMENT HEADS,

19 SORT OF, YOU KNOW RANDOWLY, YOU KNOW DCES SKYE KNOW THAT SHE
20 CAN GET A M LLI ON DOLLARS FOR NEWBOCKS? OR IS I T QUR JOB -- |
21 JUST PI CKED HER OQUT BECAUSE SHE JUST WALKED BY, BUT TO, YQU
22 KNOW OR IS IT QUR JOB PARTLY TO HELP | DENTI FY THAT? DO WE
HAVE A UNIT, A CENTRAL UNIT, THAT IS SORT OF CONSTANTLY

COMVBI NG OUR FEDERAL BUDGET AND STATE BUDGET FOR, YOU KNOW A
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1 BILLI ON DOLLARS HERE, A BILLI ON DOLLARS THERE? PRETTY SOON
2 YOU RE TALKI NG ABOQUT REAL MONEY, SOMEBODY ONCE SAI D.

4 SACH HAMAI, C E O : SO TO ANSVER YOUR QUESTI ON. .

6 SUP. SHEI LA KUEHL: MR JONES?

8 SACH HAMAI, C E.O: WE DO NOT CURRENTLY HAVE AN ACTUAL FORIVAL
9 DEPARTMENT OR UNIT. BUT WE HAVE STARTED A PI LOT WTH N THE

10 CEQO'S OFFICE, AND IT'S REALLY WTH N OUR UNI NCORPORATED

11  GROUP THAT WE' VE STARTED THE PI LOT TO LOCOK AT ADDI TlI ONAL

12 GRANTS, BOTH FEDERAL AND AT THE STATE LEVEL.

13

14  SUP. SHEI LA KUEHL: WELL, MAYBE WE' LL LOOK AT THAT OVER THE

15 NEXT YEAR, BECAUSE, YOU KNOW WE' RE NOT THE ONLY GOVERNVENT
16 THAT SORT OF HAS THI S | SSUE. THE STATE DOESN T KNOW WHAT | T
17 CAN GET FROM THE FEDS ALWAYS. AND WHEN WE LEAVE IT I N SO MANY
18 SORT OF SPLI NTERED AREAS -- AND | DO UNDERSTAND DEPARTMENT

19 HEADS OFTEN KNOW MORE AND HAVE THEI R OAN STAFF ABOUT | T, BUT,
20 | DON' T KNOW | T COULD BE A MONTHLY MEETI NG OF ALL THE PEOPLE
21 THAT DO THAT I N THE DEPARTMENTS. | DON T WANT TO | NVENT THE
22 ANSVER. BUT | DO THI NK THAT THAT IS ONE OF THOSE REVENUE
SOURCES THAT WE OFTEN DON' T THI NK OF | N GENERAL AND | N GROCSS.
SO | WOULD SUGGEST | T. THANK YOU, MADAME CHAI R
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H LDA SOLI'S, CHAIR SUPERVI SOR ANTONOVI CH, ANY COMMENTS?
SUPERVI SOR KNABE' S NOT' HERE. | JUST WANT TO ADD - -

SUP. RIDLEY-THOVAS: |F | MNAY?

H LDA SOLI'S, CHAIR | JUST WANT TO ADD ONE MORE COMVENT. |
THNK I'T'S VERY | MPORTANT THE PO NT THAT WE BE MORE AGGRESSI VE
AND NOT LEAVE MONEY ON THE TABLE, SO TO SPEAK. AND THAT MEANS
THAT W HAVE TO REALLY DRAW DOMN AS MJUCH SUPPORT AS WE CAN
FROM THE STATE GOVERNMENT. SOVETI MES WE DON' T KNOW OURSELVES
THAT THE STATE IS G VING US THE OPPORTUNI TY TO SERVE SOVE OF
THESE PRI ORI TY AREAS, ONE OF WH CH | S VETERANS HOMELESS

| NDI VI DUALS. | N MY UNDERSTANDI NG, MEETI NG W TH CALVETS, THE
STATE PROGRAM THAT THERE ARE SOME | SSUES THAT WE' RE GO NG TO
HAVE TO WORK QUT, BECAUSE APPARENTLY L. A COUNTY |S LEAVING A
LOT OF MONEY QUT ON THE TABLE AND OTHER COUNTI ES ARE TAKING I T
OVER AND VW HAVE THE LARGEST CONCENTRATION. SO I THI NK THAT' S
GO NG TO REQUI RE US TO REALLY FOCUS I N ON HONV WE REALLY
UPGRADE OUR PROGRAMM NG, PARTI CULAR STAFF, SO THAT WE CAN DRAW
DOMN THE EXPERTI SE AND THE FUNDI NG THAT' S NECESSARY SO WE
CANNOT JUST ALWAYS HAVE TO COUNT ON QUR OMWN DI ME BUT REALLY
LOOK AT WHAT THE STATE HAS BEEN AUTHORI ZED TO DO. AND | WORRY,
BECAUSE |F WE DON'T USE I T, THEN THE STATE W LL SAY, "WELL,
YOU KNOW VWHAT? TOO BAD, GUYS. WE' RE TAKING | T AWAY." | MEAN,
YOU RE NOT GO NG TO GET ANY MORE VWHEN WE KNOW THE NEED | S SO
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1 GREAT. AND THAT'S KIND OF A GENERAL STATEMENT, BUT | WOUDL
2 JUST SAY THAT THAT'S COVE TO My ATTENTI ON, AND I THI NK WE NEED
3 TOBE FOCUSED ON IT. I"M WLLING TO HELP TO DO WHATEVER | CAN
4 TO SEE THAT HAPPEN. SUPERVI SOR RI DLEY- THOVAS?

6 SUP. RIDLEY-THOVAS: | WAS NOT MERELY SEEKI NG TO BE FACETI QUS,

7 NOR WAS | SEEKING TO H JACK OR H GH JI NX OR LOABALL ANYONE

8 ABOUT THIS I SSUE THAT IS NOT A NEWISSUE. IT IS AN | SSUE THAT
9 | S PERSI STENT THAT HAS BEEN RAI SED W TH SOMVE REGULARI TY ABOUT
10 DEFERRED MAI NTENANCE. THAT'S WHY I T'S I N THE BUDGET DI SCUSSI ON
11  HERE. ONE OF THE WAYS WE CHOSE TO ADDRESS THAT IS TO GET A

12 HANDLE ON THE REAL- ESTATE | NVENTORY | N THE COUNTY OF LGOS

13 ANGELES. THAT CONVERSATI ON GOES BACK AT LEAST THREE YEARS. AND
14 THE DI SCUSSI ON ABOUT A.E.C. O M, WH CH ENDED UP BEI NG THE

15 VENDOR THAT WAS CHOSEN TO DO THAT, WAS SUPPOSED TO AFFORD US
16 WTH A COVWREHENSI VE LOOK OF WHAT OUR ASSETS ARE AND HOW W\E

17 WOULD KEEP TRACK OF HOW VWE WOULD THEN CORRECT ANY

18 DEFI Cl ENCI ES, RAZE THOSE BUI LDI NGS THAT WERE NOT COST-

19 EFFECTI VE TO MAI NTAI N ANY LONCER -- AND CANDI DATE 1 OR EXHI BI T
20 1 OREXH BIT A ON THAT FRONT WOULD BE THE HALL COF

21 ADM NI STRATI ON, THANK YOQU VERY MJUCH -- AND THEN MOVE FROM

22 THERE TO A RATI ONAL WAY OF DI SPOSING OF I T. I'T M GHT BE USEFUL
TO CAUSE TH S BOARD TO HAVE AN APPRECI ATI ON FOR WHAT THE SCOPE
OF THAT REPORT REALLY IS SO THAT WE HAVE A BETTER

UNDERSTANDI NG OF THE EARLI ER WARNI NG SYSTEM5, WHAT THE NUT | S
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1 I N TERMS OF DEFERRED MAI NTENANCE, WHAT THE DI SPROPORTI ONATE
2 DI STRIBUTI ONS ARE I N TERMS OF HEALTH, PROBATI ON, NAME THE

3 DEPARTMENT, THE SHERI FF' S DEPARTMENT, THE MENTAL HEALTH

4  DEPARTMENT, LIBRARIES, WHAT ALL THAT LOOKS LI KE AND WHAT

5 DEPARTMENTS ARE PERFORM NG EFFECTI VELY | N TERV5 OF GETTI NG
6 THEIR FACILITIES IN SHAPE. THIS IS NOI A NEW I SSUE. AT ALL.
7 BUT IT 1S AN ONGO NG | SSUE THAT WE NEED TO COVE TO GRIPS W TH.
8 AND | TH NK WE HAVE A METHOD OF DO NG SO. | DON' T KNOW THAT I T
9 IS ONTIMEIN TERMS OF GETTI NG BACK TO US. WHEN YOU COVE BACK
10 TOUS, MADAME C.E.O, |IT WOULD SEEM TO ME THAT WE OQUGHT TO

11 KNOW HOW MJUCH MONEY WE' VE ALREADY SPENT W TH THE VENDOR AND

12 HOW PRODUCTI VE THEY HAVE OR HAVE NOT BEEN I N TERV5 OF GETTI NG
13 US WHAT WE NEED AND HOW RESPONSI VE WE HAVE BEEN TO THOSE

14  RECOVMENDATI ONS THEY MAY HAVE MADE.

15

16 H LDA SCLIS, CHAIR THANK YOU. | F THERE' S NO OTHER FURTHER

17 QUESTI ONS FROM THE BOARD AT THI S TI ME, THEN WE W LL GO AHEAD
18 AND CALL UP OUR LI ST OF SPEAKERS REPRESENTI NG DEPARTMENTS, AND
19 THESE I NDI VI DUALS W LL BE ALLOTTED THREE M NUTES. | HAVE

20 ANGELA FLEM NG ACTUALLY, JEFFREY PRANG |'M SORRY, JEFFREY.

21 YES, | SAWHER ASSESSOR, COUNTY ASSESSOR, COREY CALAYCAY, AND
22 HERBERT HATANAKA. | HOPE | DI DN T MASSACRE YOUR NAMES. MR
PRANG, WELCOME.
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1 JEFF PRANG GOOD MORNI NG, CHAI RPERSON SCOLI'S AND HONORABLE
2 MEMBERS OF THE BOARD. THANK YOU FOR THE OPPORTUNI TY TO ADDRESS
3 YOUR BOARD THI'S MORNI NG TO DI SCUSS MY 2016 BUDGET REQUEST.

4 VM LE UNVET NEEDS REQUESTS TOTAL MORE THAN $7.4 M LLION FOR

5 VARIQUS | TEMS, SUCH AS | MPROVI NG WORK AREAS AND SECURI NG

6 CONSULTANT SERVI CES TO ASSI ST WTH OUR MORE COWMPLI CATED

7  VALUATIONS, |'D LIKE TO FOCUS YOUR ATTENTI ON ON THOSE | TEMS

8 THAT MORE | MPORTANTLY | MPACT ASSESSOR OPERATI ONS. THE BUDGET

9 PROPCSAL BEFORE YOU REPRESENTS My BEST EFFORT TO RI GHT- SI ZE MY
10 OFFI CE AND TO ENSURE MORE EFFI Cl ENT PRCDUCTI VI TY AND SERVI CE
11 TO THE PUBLI C. | MPORTANTLY, I T ALSO SUPPCRTS YOUR BOARD AND

12 YOUR STRATEQ C | NI TI ATI VES BY MAXI M ZI NG QUR COMPLETI ON OF THE
13 ASSESSMENT ROLL AND THE REVENUE THAT IS A BY- PRODUCT OF THE

14 TAX RCOLL. | AM REQUESTI NG FUNDI NG FOR 36 POSI TI ONS THAT ARE

15 ALREADY AUTHORI ZED I N ORDI NANCE. THESE PCSI TI ONS ARE VI TAL TO
16 CORRECTI NG A NUMBER OF STRUCTURAL DEFI CI ENCI ES THAT COVPROM SE
17 MY OFFICE' S ABILITY TO COWPLETE I TS WORK THOROUGHLY AND I N A
18 TIMELY MANNER, THEREBY HAVI NG A DI RECT | MPACT ON COUNTY

19 REVENUES AND THE RESI DENTS THAT WE SERVE. THERE ARE THREE

20 MAJOR | MPEDI MENTS TO THE EFFI Cl ENT OPERATI ON OF MY DEPARTMENT.
21 THE FIRST IS THE ONGO NG RELI ANCE ON OVERTI ME NECESSARY TO

22 CLOSE THE ASSESSMENT ROLL, SECONDLY | S THE PERSI STENT

PRODUCTI ON BACKLOGS, AND FI NALLY, | NEFFI Cl ENCI ES | N PROCESSI NG
OF ASSESSMENT APPEALS CASES THAT ARE A BURDEN TO TAXPAYERS.
THESE THREE | SSUES HAVE SI GNI FI CANT | MPACT ON MY OFFI CE
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1 PRODUCTIVITY AND THEREBY THE ACCOVPANYI NG REVENUES. FOR A VERY
2 LONG TI ME PRECEDI NG My ASSUMPTI ON OF THI S OFFI CE, THE

3 DEPARTMENT HAS RELI ED ON OVERTI ME TO COVWPLETE THE ANNUAL

4  ASSESSMENT ROLL. TYPI CALLY WE SPEND OVER 43, 000 PERSONNEL

5 HOURS, EXCEEDI NG $2.6 M LLI ON ANNUALLY, TO CLOSE THE

6 ASSESSMENT ROLL. TH' S YEAR WE' RE PRQJECTI NG TO EXCEED OUR

7 OVERTI ME BUDGET BY NEARLY $750, 000 TO A TOTAL COF $3.4 M LLION.
8 THE TRUTH IS THAT EVEN W TH OVERTI ME, WE DO NOT COWPLETELY

9 CLOSE THE ASSESSMENT ROLL; WE SI MPLY CARRY OVER UNCOVPLETED

10 WORK TO THE FOLLOW NG ASSESSMENT YEAR. FOR | NSTANCE, TH S YEAR
11 VWE WLL CARRY OVER NEARLY 30, 000 NEW CONSTRUCTI ON PERM TS,

12 ESTI MATED AT OVER $1.86 BILLI ON I N ASSESSED VALUE, UNTIL

13 SPRI NG OF 2017 BECAUSE WE DON T HAVE SUFFI Cl ENT STAFFI NG TO

14 COWPLETE THEM BY THE END OF THI S ASSESSMENT YEAR, EVEN W TH

15 THE USE OF OVERTI ME. AS YOU KNOW W TH PROPERTY TAXES AT 1

16 PERCENT OF ASSESSED VALUE, $1.86 BILLION I N ASSESSED VALUE

17  EQUATES TO $18.6 M LLION I N PROPERTY TAXES FOR ALL LOCAL

18 GOVERNMENT ENTI TI ES, | NCLUDI NG SCHOOLS, W TH THE COUNTY' S

19 SHARE AT 29 PERCENT EQUATI NG TO $5.4 M LLION I N ADDI TI ONAL TAX
20 REVENUES. BY ELI M NATI NG OUR RELI ANCE ON OVERTI ME AND

21 PROCESSI NG PERM TS I N THE YEAR THAT THEY WERE FI LED, THOSE

22 PROPERTY TAX REVENUES W LL BE REALI ZED I N THE CURRENT BUDGET
YEAR, VH CH PROVI DES YOUR BOARD W TH THE OPTI ON OF PROGRAMM NG
SUCH FUNDS | N THE CURRENT BUDGET YEAR THE FI NAL FI SCAL
CHALLENGE DEALS W TH ASSESSMENT APPEALS. THERE ARE CURRENTLY
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1 MORE THAN 35, 000 APPEALS CASES READY TO BE RESOLVED. MY STAFF
2 ESTI MATES THAT WE SPEND I N EXCESS OF $2 M LLI ON ANNUALLY IN

3 PREPARI NG ASSESSMENT APPEALS CASES FOR TAXPAYERS THAT FAIL TO
4 SHOW UP AT THEI R SCHEDULED HEARI NGS AND FOR LATE REQUESTS FOR
5 CONTI NUANCES. BOTH | NSTANCES REQUI RE MY STAFF TO FULLY PREPARE
6 APPEALS CASES AMOUNTI NG TO HUNDREDS OF HOURS OF LOST PERSONNEL
7 TIME THAT COULD OTHERW SE BE DI RECTED TOMRD OTHER PRODUCTI ON
8 ACTIVITIES THAT WOULD HAVE A POCSI TI VE | MPACT ON THE VALUE OF

9 THE ASSESSMENT ROLL. | F SUPPCRTED BY YOUR BOARD, MY OFFI CE

10 WLL BE ABLE TO ELI M NATE STRUCTURAL BACKLOGS AND

11 SI GNI FI CANTLY REDUCE OVERTIME WTHIN 2 TO 3 YEARS. WE ESTI MATE
12 THAT $4 M LLI ON ANNUALLY FOR THE REQUESTED APPRAI SER

13  POSI TI ONS, WE CAN CENERATE AMPLE ASSESSMENT ROLL VALUE THAT

14  TRANSLATES | NTO ABOUT $18.6 M LLI ON FOR ALL LOCAL

15 JURI SDI CTI ONS W TH THE COUNTY RECEI VI NG $5.4 M LLION IN

16 REVENUE. CHAI RPERSON SOLI'S, YOU HAD | NDI CATED THAT I T'S YOUR
17 GOAL TO LEAVE NO MONEY ON THE TABLE. THAT IS My GOAL, AS WELL.
18 AND | BELI EVE THAT TH S BUDGET REQUEST W LL HELP ENSURE THAT
19 WE ARE AS THOROUGH AND AS COVPLETE AS PGOSSI BLE | N COVPLETI NG
20 THE ASSESSMENT ROLL TO ENSURE THAT MAXI MUM PROPERTY TAX

21  REVENUES ARE COLLECTED BY THE COUNTY.

22

H LDA SOLI'S, CHAIR THANK YOU. | DO HAVE A QUESTI ON. | KNOW
THAT YOU RE ASKI NG FOR 36 PGCSI Tl ONS.
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JEFF PRANG THAT' S CORRECT.

H LDA SOLI'S, CHAIR WHAT | F YOU ONLY GET MAYBE FI VE OR TEN?
[ LAUGHTER ]

H LDA SOLI'S, CHAIR THEN WHAT?

SACH HAMAI, C. E.O: MADAME CHAIR, CAN | MAKE A COMMENT HERE?
AND, YOU KNOW WE WOULD CERTAI NLY BE HAPPY TO WORK W TH THE
ASSESSOR' S OFFI CE AS WE GET CLOSER TO SUPPLEMENTAL AND, AGAI N,
TRY AND WORK THROUGH THE ASSESSCOR S NEEDS, H' S 36 PCSI Tl ONS.
BUT | DO WANT TO MAKE NOTE THAT THERE | S ABOUT 161 VACANT

PCSI TI ONS CURRENTLY I N THE ASSESSOR S OFFICE. SO, | THI NK I N
TERMS OF LOCKI NG AT JUST THE - -

H LDA SOLI'S, CHAIR HOW DCES THAT EQUATE, THOUGH?

SACH HAMAI, C.E.O: JUST THE -- IN TERV6 OF H' S VACANT | TEMS,
THERE' S ABQUT 61 I N THE APPRAI SER AREA. SO | THI NK BEFORE WE
ACTUALLY TRY AND ALLOCATE ADDI TI ONAL PCSI TI ONS THAT WE WANT TO
SEE SOVE OF THE VACANCI ES FI LLED AND SEE HOW FAR THAT WOULD
ASSI ST HM THE OTHER THING I S | KNOWHE' S TALKI NG ABOQUT HI S
OVERTI ME BUDGET, AND WE WOULD BE HAPPY TO WORK WTH HI M ON
TRYI NG TO REDUCE THE OVERTI ME BUDGET W TH THE BACKLOG - |
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1 MEAN, WTH THE VACANCI ES OF H' S OTHER 100 POCSI TI ONS, WH CH ARE
2 MORE IN THE CLERI CAL SERI ES.

4 HLDA SOLI'S, CHAIR SO CAN YOQU EXPLAIN, MR PRANG THE | SSUE
5 OF THESE VACANCI ES?

7 JEFF PRANG WE ARE AGGRESSI VELY H RI NG WE HAVE A PLAN VWHERE
8 WE WLL HOPEFULLY HAVE THESE POSI TI ONS FI LLED BY THE END OF

9 TH'S YEAR EVEN WTH THOSE POSI TIONS FI LLED, WE STILL WLL NOT
10 HAVE THE PRODUCTI ON HOURS TO MANAGE THE OVERTI ME AND THE

11 PRODUCTI ON BACKLOG NEEDS.

12

13 HILDA SCLIS, CHAIR SO IN ADDI TION TO THE 160 --

14

15 SACH HAMAI, C E O: 161. SO | TH NK WHAT WE SHOULD DO I S

16 PROBABLY JUST WORK W TH THE ASSESSOR S OFFI CE GO NG | NTO

17 SUPPLEMENTAL TO SEE | F THERE' S SOVE RESOLUTI ON TO THI S.

18

19 HLDA SCLIS, CHAIR MY CONCERN -- AND I THINK A LOT OF THE

20 BOARD MEMBERS WOULD PCSSI BLY AGREE -- |'S THAT WE DEFI NI TELY
21 NEED TO GO AFTER FOLKS THAT OWE US, THE COUNTY, FUNDI NG I N

22 TH' S PARTI CULAR | NSTANCE. AND | THI NK THE QUI CKER WE CAN GET
TO THAT HHGH PRIORITY, FOLKS OR | NVESTI GATCORS, TO ME, THAT
WOULD BE KIND OF A RATI ONAL PLAN TO FOCUS IN ON THAT. | CAN T
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1 FULLY GRASP THAT WE HAVE 160- SOVE POSI TI ONS THAT ARE NOT
2 FILLED AND THEN YOU RE ASKI NG FOR ADDI TI ONAL 36.

4 JEFF PRANG MOST OF THOSE 160 POCSI TI ONS ARE NOT APPRAI SAL
5 POSITIONS. THOSE | NCLUDE CLERI CAL. THEY | NCLUDE OWNERSHI P.

7  SACH HAMAI, C E. O : THAT WOULD BE THERE' S ABOUT 61 THAT ARE
8 APPRAI SAL PCSI Tl ONS.

10 JEFF PRANG AS OF APRI L 30TH, WE HAVE 32 APPRAI SAL POSI TI ONS.
11

12 SACH HAMAI, CE O: | TH NK WVE SHOULD PROBABLY JUST WORK
13 AGAIN GO NG I NTQO. .

14

15 HI LDA SCLIS, CHAIR OKAY, AS VE --

16

17 SACH HAMAI, C E. O : ..SUPPLEMENTAL ON THE | TEMS.

18

19 SUP. RI DLEY- THOVAS: MADAME CHAI R?

20

21 H LDA SOLI'S, CHAIR YES, SUPERVI SOR RI DLEY- THOVAS.

22

SUP. RIDLEY-THOVAS: | DON T KNOW TO THE EXTENT THAT IT' S
ADVI SABLE, BUT PERHAPS THERE OUGHT TO BE SOME PCLI CY
CONS| DERATI ONS THAT' S JUST THAT NO NEW | NCREASES UNTI L ALL
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VACANCI ES, THESE 85, 90 PERCENT OF THE VACANCI ES ARE FI LLED.
THAT WAY WE CAN T BE ACCUSED COF PERPETUATI NG A BLOATED
BUREAUCRACY. SO THE ASSESSOR S OFFI CE HAS DONE REMARKABLY WELL
I N THE LAST TWO YEARS UNDER YOUR LEADERSHI P, MR PRANG AND WE
ACKNONLEDGE THAT. BUT I N TERMS OF THE PRECEDENTI N SETTI NG

| MPLI CATI ONS OF THAT NUMBER OF VACANCI ES AND THE REQUESTS FOR
NEW H RES SEEMS TO ME TO BE TAKI NG US DOMN A PATH OF FI SCAL

| MPRUDENCE. WE DO NEED TO MANAGE THE WORKFORCE PROPERLY, WH CH
MEANS THAT I N ORDER TO MAKE SURE THAT PEOPLE ARE BEI NG
PRODUCTI VE AND AFFORDED THE OPPORTUNI TY FOR SALARY | NCREASES

I N TERMS AND NEGOTI ATI ONS, WE CAN T DO BOTH. WE CAN T DO BOTH.
LI M TED RESOURCES W TH VWH CH TO WORK AND THE PERSONNEL, THE
HR PIECE IS A SIGN FI CANT PORTI ON OF OUR BUDGETARY

ALLOCATI ONS. YOU KNOW THAT. WE ALL KNOW THAT. AND SO | DON T
KNOW - - AND PERHAPS, MADAME C. E. O, WHAT SHOULD HAPPEN IS A
PROPOSAL COVES TO THE BOARD FROM PERHAPS YOUR OFFI CE THAT KI ND
OF G VES PARAMETERS THAT SUGGEST REQUESTS FOR | NCREASE W TH
RESPECT FOR NEW PCSI TI ONS W LL BE ENTERTAI NED BY THE BOARD ON
THE ASSUMPTI ON THAT YOU DON' T HAVE A BACKLOG OF VACANCI ES THAT
HAVEN T BEEN ADDRESSED. SO |'M GO NG TO MAKE THAT REQUEST FOR
YOU TO COMVE FORTH W TH THAT.

H LDA SOLI'S, CHAIR | AGREE, BUT |I'M CONCERNED ABOUT THE
OVERTI ME. THAT' S WHAT' S TROUBLI NG SO I F WE CAN FI GURE OQUT HOW
TO ADDRESS THAT.
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SUP. KNABE: MADAME CHAI R?

SACH HAMAI, C E. O : ABSCLUTELY. CAN | JUST, PLEASE?

H LDA SOLI'S, CHAIR SURE.

SACH HAMAI, C.E.O: REAL QU CK. AND | TH NK THE OTHER THI NG
'S GO NG | NTO SUPPLEMENTAL, I N TERMS OF LOCKI NG AT THE
ASSESSOR' S VACANCI ES, | F THERE ARE ADDI Tl ONAL PCSI TI ONS THAT
HE NEEDS THAT HE CURRENTLY DCESN T HAVE, HE' S GOT VACANT
CLERI CAL POSI TIONS, WE COULD ALSO LOOK AT CONVERTI NG THOSE

| NTO APPRAI SAL PCSI Tl ONS.

H LDA SOLIS, CHAIR RIGHT. R GHT. THAT'S WHAT | THI NK WE' RE
HOPEFULLY LOCKI NG AT.

SACH HAMAI, C. E. O : WE CAN WORK TOGETHER ON MOVI NG FORWARD ON
THAT.

H LDA SOLI'S, CHAI R SUPERVI SOR KNABE?

SUP. KNABE: YEAH, THAT WOULD BE MY QUESTI ON AS I T RELATES TO

MAYBE SOME CONVERSI ON PI ECE. BUT WE HAVE TO REMEMBER, THIS IS
A REVENUE GENERATOR. THI S DEPARTMENT GENERATES THE REVENUE FOR
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1 THE COUNTY. SO WE HAVE TO BE CAREFUL HOW WE BALANCE THAT ALL
2 OUT AND WHAT POSI TI ONS ARE VACANT THAT GENERATE REVENUE AND
3  VWHAT POSI TI ONS ARE VACANT THAT ARE CLERI CAL. AND THE QUESTI ON
4 | WAS GO NG TO ASK, IS THERE A WAY TO CONVERT SOVE OF THE

5 CLERI CAL | NTO AVAI LABLE APPRAI SER PCSI TlI ONS?

7 HLDA SOLIS, CHAIR RIGHT.

9 SACH HAMAI, C. E.O: ABSOLUTELY.

10

11 SUP. KNABE: THE OTHER CAN | JUST ASK? ARE YOU STILL SOLID ON
12 THE 5- PERCENT GROWTH?

13

14 JEFF PRANG YES, WE WLL BE RELEASI NG OUR FORECAST ON FRI DAY,
15 AND VE BELI EVE THAT 5 PERCENT WLL BE THE NUMBER FOR NEXT

16 YEAR

17

18 SUP. RIDLEY- THOVAS: YOUR ANSWER SHOULD HAVE BEEN I T' S

19 PREDI CATED ON WHETHER OR NOT YOU GET YOUR BUDGET FI LLED.

20 [ LAUGHTER ]

21

22 SACH HAMAI, C E O: TOO LATE. TOO LATE. TOO LATE.

JEFF PRANG SUPERVI SOCR, | DON T HAVE TO SAY THAT. YOU SAID IT
FOR ME. BUT | DI D WANT TO EMPHASI ZE THAT WE' VE BEEN LASER-
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1 FOCUSED ON TRYI NG TO FI LL THESE VACANT POSI TI ONS, BUT THE
2  REQUESTS FOR 36 POSI TI ONS, WH CH ARE ALREADY ORDI NANCE

3 POSITIONS, THEY' RE JUST UNFUNDED, IS I N ADDI TION TO OUR

4  ANTI Cl PATED WORK PROGRAM W TH FI LLI NG THOSE POSI T1 ONS.

6 HLDA SOLIS, CHAIR THANK YOQU. OKAY, WE GOT I T. THANK YOU.
7 THANK YOU FOR YOUR PRESENTATI ON.

9 JEFF PRANG THANK YOU VERY MUCH.

10

11 H LDA SCLIS, CHAIR OKAY. MOVI NG ON. WE HAVE COREY CALAYCAY.

12

13 COREY CALAYCAY: MADAME CHAI R, MEMBERS OF THE BOARD COF

14 SUPERVI SORS, GOOD MORNI NG, MY NAME |S COREY CALAYCAY. | AM A
15 CITY COUNCI LMEMBER FROM THE CI TY OF CLAREMONT. | ALSO SERVE AS
16 THE CHAI RVAN OF YOUR COUNTY LI BRARY COMM SSION. | WANT TO

17 BEG N BY LETTI NG YOU ALL KNOW THAT THE COWM SSI ON W LL BE

18 MEETI NG HERE NEXT WEDNESDAY, MAY THE 18TH, AT 10 AM AND WE
19 USUALLY MEET OFF-SITE. THIS IS AN OPPORTUNI TY FOR US TO MEET
20 WTH YOUR DEPUTI ES, YOUR LI BRARY DEPUTI ES. SO HOPEFULLY YQU

21 WLL SEND YOUR LI BRARY DEPUTI ES TO OQUR MEETI NG OR OTHER

22 APPROPRI ATE STAFF. AND | WOULD ALSO LI KE TO EXTEND AN

I NVI TATION TO YOU ALL. | KNOW YQU RE BUSY, BUT |F YOU CAN DRCP
BY FOR A COUPLE OF M NUTES AND MEET YOUR COWM SSI ONERS, WE
WOULD BE HONORED TO HAVE YOU THERE. | WANT TO THANK YQU FOR
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1 YOUR PAST AND ONGO NG SUPPORT COF THE COUNTY LI BRARY SYSTEM
2 YOU HAVE PROVI DED US ONE- TI ME FUNDI NG FOR BOOKS AND MATERI ALS.
3 MANY OF YOU HAVE PROVI DED QUT OF YOUR DI SCRETI ONARY ACCOUNTS
4 TO PROVI DE UPGRADES AND RENOVATI ONS TO LI BRARIES W THI N YOUR
5 DISTRICTS. WE THANK YOU FOR THAT. YOU HAVE APPO NTED RECENTLY
6 A NEW COUNTY LI BRARI AN, SKYE PATRI CK. SHE BRI NGS A NEW

7  PERSPECTI VE TO THE LI BRARY, NEW EXPERI ENCE, AND WE HOPE THAT
8 YOU WLL SUPPCRT HER AND QOUR LI BRARY BY APPROVI NG THE PROPOSED
9 BUDGET FOR OUR COUNTY LI BRARIES TO | NCLUDE, OF COURSE, UNMET
10 NEEDS. SOVE OF THOSE | NCLUDE, OF COURSE, BOOKS AND MATERI ALS,
11 SECURI TY, AND PUBLI C SAFETY. YOU HAVE ALL MENTI ONED DEFERRED
12 MAI NTENANCE. THAT'S VERY | MPORTANT, | NSURI NG THAT WE KEEP OUR
13 LIBRARIES ON THE CUTTI NG EDGE, THAT WE KEEP THEM RELEVANT FOR
14 THE COVMUNI TI ES, THAT WE ARE ABLE TO PROVI DE THE PROGRAMM NG
15 THAT WE NEED FOR THE COMVMUNI TY. KEEP IN M ND THAT THOSE

16 LI BRARI ES ARE PROBABLY AMONGST THE HI GHEST- TRAFFI CKED

17 BU LDI NGS I N THE COUNTY, BECAUSE WE PROVI DE SERVI CES TO

18 EVERYONE. AND SO IN THAT REGARD, | T IS | MPORTANT THAT WE

19 ADDRESS THOSE NEEDS. | WANT TO PO NT OQUT TO YOU THAT WE ARE
20 VELL-PGOSI TI ONED TO ADVANCE SOVE OF THE | NI TI ATI VES THAT YQU

21 HAVE PUT FORWARD AS A COUNTY, TO I NCLUDE, |IT WAS BROUGHT UP,
22 HOVELESSNESS. WE HELP W TH HOVELESS CONCERNS. WE HELP W TH
REGARDS TO VETERANS. WE HELP W TH REGARDS TO CI TI ZENSHI P AND

| MM GRATI ON. WE HELP W TH REGARDS TO COVBATTI NG HUVMAN

TRAFFI CKI NG THESE ARE ALL THI NGS THAT THE LI BRARY | S WORKI NG
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1 ON. AND SO ASSURI NG THAT YOU | DENTI FY FUNDI NG TO HELP US
2 ADVANCE THESE I NI TI ATI VES, WE CAN SUPPORT YOU. | WANT TO TALK
3 ABQUT A PROGRAM THAT |'M VERY PROUD OF THAT WE' RE PARTNERI NG

4 WTH LOS PADRI NOS JUVENI LE HALL, WHEN JUVENI LE HALL WAS

5 BROUGHT UP, TO RENOVATE SOME SPACE | N THERE AND PROVI DE

6 LIBRARY SERVI CES | N LOS PADRI NOS JUVEN LE HALL. SO THESE ARE

7 CREATI VE THI NGS THAT OUR LI BRARY STAFF |'S WORKI NG ON. AND |

8 THI NK I N THAT SENSE, AS HAS BEEN PO NTED QUT, | THINK IT'S ONE
9 OF THOSE AREAS WHERE I T'S A GOOD | NVESTMENT OF COUNTY FUNDS TO
10 SUPPORT THE LI BRARY | N HELPI NG YOU TO SERVE YOUR

11 CONSTI TUENCI ES WELL. AND SO | REALI ZE YOU HAVE FUNDI NG

12 CHALLENCES. | CAN APPRECI ATE THAT AS A C TY COUNCI LMEMBER. BUT
13 BY THE SAME TOKEN, WE HOPE THAT YOU W LL G VE SERI QUS

14  CONSI DERATI ON AND STRONG SUPPCRT TO THE COUNTY LI BRARY. THANK
15 YOU VERY MJCH

16

17 H LDA SCLIS, CHAIR THANK YOU FOR COM NG DOM. | KNOW THAT

18 CLAREMONT HAS BEEN ABLE TO UTI LI ZE SOVE OF OQUR DI SCRETI ONARY
19 FUNDI NG FROM DI STRICT 1. BUT AS A NEW BOARD MEMBER, WE DO HAVE
20 A VAST NUMBER OF NEEDS THAT HAVE NEVER BEEN ADDRESSED | N THE
22 FIRST DISTRICT. SO | JUST WANT TO, YOU KNOW JUST LET FOLKS

22 KNOW THAT WE' RE TRYI NG TO DO OUR BEST I N TERVM5 OF BALANCI NG
WHAT THOSE NEEDS ARE, BECAUSE WE SPAN AS FAR AS SOUTH GATE,
SQUTHEAST CI TI ES, TO MACARTHUR PARK, TO EAST LOS ANGELES, AND
OBVI QUSLY IN THE | NTERI OR PART OF THE SAN GABRI EL VALLEY. SO
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1 OUR NEEDS ARE VERY HI GH, AND WE HAVE TO BALANCE THAT APPROACH.
2 | THANK YOU FOR COM NG HERE.

4 COREY CALAYCAY: AND MAY | JUST MENTI QN, CHAI RVAN SOLI'S, |

5 RECOGNI ZE THAT. AND ONE OF YOUR OTHER LI BRARIES, BELL, IS OF
6 OUR CONCERN. SO, | DON T COVE JUST ADVOCATI NG FOR CLAREMONT.
7 AS THE CHAI RVAN, | DO ADVOCATE FOR ALL LIBRARIES IN THE

8 SYSTEM SO THANK YQOU.

10 HLDA SCLIS, CHAIR NEXT SPEAKER, YES.

11

12 HERB HATANAKA: GOOD MORNI NG, SUPERVI SORS, |'M DR HERB

13  HATANAKA. 1'M PRI VI LEGED TO SERVE AS A COW SSI ONER FOR THE
14  PAST SI XTEEN YEARS FOR THE FOURTH DI STRI CT. THANK YQU,

15 SUPERVI SOR KNABE, FOR THAT EXPERI ENCE. | T'S BEEN AN

16 EXTRACRDI NARY EXPERI ENCE. AND ALSO, THANK YOU, SUPERVI SOR

17 KNABE, ON BEHALF OF RESI DENTS OF THE FOURTH DI STRI CT FOR YOUR
18  $45- M LLI ON LI BRARY EXPANSI ON, NEW LI BRARI ES, EXPANSI ONS,

19 REFURBI SHVENTS, SO ALL THE LIBRARIES IN YOUR DISTRICT. IT'S
20 TRULY EXTRAORDI NARY AND HI STORIC. |'M HERE TODAY TO ECHO THE
21  RECOMMENDATI ONS OF OUR CHAI R ABOUT THE BUDGET, PROPOSED

22 OPERATI NG BUDGET FOR THE LI BRARY BY SKYE PATRI CK, PARTI CULARLY
THE UNVET NEEDS SECTI ON. | N PARTI CULAR, | WANT TO EMPHASI ZE
YOUR CONTI NUED SUPPORT FOR THE PARTI Cl PATI ON OF THE PUBLI C

LI BRARY I N YOUR KEY PRI ORI TY AREAS, | NCLUDI NG | MM GRATI ON AND
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1 C TIZENSH P, HOMELESSNESS, VETERANS PROGRAMS, L.G B.T.Q
2 ACCESS AND SERVI CES, COVBATTI NG HUVMAN TRAFFI CKING | F | MAY,

3 LET ME ADD ONE MORE PRI ORITY TO THAT UNMET NEED LI ST: YOUR

4  CONTI NUED SUPPORT FOR THE LI BRARY'S CRI TI CAL ROLE I N ACADEM C
5 ACH EVEMENT AND LI FELONG LEARNI NG AMONG OUR CHI LDREN AND YOUTH
6 OF TH S COUNTY, PARTI CULARLY THOSE WHO ARE AT RISK. I N My W

7 ACADEM C CAREER AS A PROFESSOR OF SOCI AL WORK AT U. S.C. AND MY
8 AGENCY WORK AT S.S. G, |'VE PARTICI PATED I N MANY STUDI ES AND

9 PROGRAMS ATTEMPTI NG TO TURN AROUND AT-RI SK YOUTH, TYPI CALLY

10 RAISED I N | MPOVERI SHED COMVUNI TI ES. THE MOST EFFECTI VE

11  PROGRAMS PROMOTE ACADEM C ACHI EVEMENT AND | NSPI RE LI FELONG

12 LEARNI NG AS AN ALTERNATI VE TO A LI FE OF CRI ME AND

13 DI SI LLUSI ONMVENT. | CAN TELL YOU CATEGORI CALLY THAT THESE

14 PROGRAMS THAT THE LI BRARY SUPPORTS ARE EFFECTI VE; HOWEVER,

15 THEIR LONG TERM | MPACT | S DEPENDENT UPON THE YOUTHS' ACCESS TO
16 AN ACCESSI BLE AND ROBUST PUBLI C LI BRARY SYSTEM PERHAPS MORE
17 | MPORTANT THAN AFTER- SCHOOL SPORTS AND ALL THE MANY ACTIVITY
18 PROGRAMS THAT ARE AVAI LABLE, THE ACCESS TO KNOW.EDGE AND

19 | NFORMATI ON THROUGHOUT LI FE SPAN | S A KEY FACTOR. PLEASE

20 SUPPORT THE CONTI NUED TRANSFORMATI ON OF THE PUBLI C LI BRARY

21 SYSTEM TO ADDRESS THESE NEEDS. THANK YOU VERY MUCH.

22

H LDA SOLI'S, CHAIR THANK YOU VERY MJUCH FOR COM NG, BOTH OF
YOU. OKAY, NOWWE' RE GO NG TO TURN TO THE PUBLI C AND WE' LL BE
CALLI NG UP | NDI VI DUAL SPEAKERS AND THEY' LL BE ALLOITED EACH 2
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1 MNUTES ON ITEM5 1 AND 2. SO AS WVE MOVE FORWARD, |'LL CALL YQU
2 UP IN GROUPS. WE HAVE CONNI E HAN, KAREN SOLOMON, ELI ANA MESA,
3 AND THERESA WYATT MONRCE.

5 CONNIE HAN: GOOD MORNI NG MY NAME IS CONNI E HAN, PUBLI C HEALTH
6 NURSE WTH L. A, COUNTY DEPARTMENT OF PUBLIC HEALTH. | WORK AT
7  HEALTHCARE PROGRAM FOR CHI LDREN I N FOSTER CARE. |'VE BEEN

8 THERE FOR 15 YEARS. WE ARE THE EYES AND THE EARS FOR THE

9 CHI LDREN, THE FOSTER CH LDREN. WE ARE I N CHARGE OF 63 PERCENT
10 OF THE 35,000 CHI LDREN I N CH LD WELFARE SYSTEMS. THEY ARE THE
11 VERY VULNERABLE ONES, AND WE AS THE P. H N. ARE THE ADVOCATE

12 FOR THE FOSTER CHI LDREN. WE ARE HERE | N ASKI NG TO SUPPORT FOR
13 UNFREEZI NG THE 10 | TEMS THAT' S BEEN FROZEN DUE TO THE

14  DECLI NI NG STATE ALLOCATI ON PROGRAM FUNDS. THESE ARE FOR PUBLI C
15 HEALTH NURSES, ONE PUBLI C HEALTH NURSE SUPERVI SOR, ONE

16  ASSI STANT PROGRAM SPECI ALI ST, AND FOUR | NTERVEDI ATE CLERKS.

17  OUR CASELOAD | S SOVEWHERE BETWEEN 300 TO 600 CASES. MY CURRENT
18 CASELQCAD IN DISTRICT 4 IS ALMOST 390, WHICH | S DOUBLE THE

19 STATE RECOMVENDATI ON. WE' RE ONLY PUTTI NG | MVEDI ATE FI RES QOUT.
20 WE HAVE A DI FFI CULT TI ME ADVOCATI NG FOR CHI LDREN, BECAUSE WE
21 ARE JUST PUTTI NG ONE FI RE AFTER ANOTHER. THE CHI LDREN S SAFETY
22 |S AT I SSUE HERE. THE BLUE RI BBON COWM SSI ON HAS MANDATED THAT
PUBLI C HEALTH NURSES GO QUT IN THE HOME VISIT WTH THE SOCI AL
WORKER ON ALL REFERRALS UNDER THE AGE OF 3. DEPARTMENT HAS

H RED 1, 500 SOCI AL WORKERS AND | NCREASED THE EMERCGENCY
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1 RESPONSE PUBLI C HEALTH NURSES TO DO HOVE VISITS, WHICH I S
2 GREAT. BUT THEY DIDN' T THI NK ABOUT THE OTHER HALF. WHAT

3 HAPPENS WHEN THEY' RE DETAI NED? WE HAVE A HARD TIME AS IT IS

4  SUPPORTI NG THE CH LDREN RI GHT NOW BUT AT THE END, TO PUT THAT
5 ONTOP OF US, IT'S AN ENORMOUS AMOUNT OF WORK AND WE JUST

6 DON T HAVE THAT KIND OF LEI SURE TI ME TO DO THESE THI NGS. |

7 WANTED TO TELL YOQU ABOUT AN 11- YEAR-OLD G RL THAT RECENTLY

8 OCCURRED. SHE HAS CLEFT PALATE LI P, HEART MURMUR AND MENTAL

9 DISORDER. SHE'S BEEN I N THE SYSTEM TWO YEARS. BECAUSE SHE' S

10 BEEN PLACED FROM HOVE TO HOME, SHE GOT LOST IN QUR SYSTEM OUR
11  HEALTHCARE SYSTEM I T TOOK US MJLTI PLE PHONE CALLS, MJLTI PLE
12 MEETI NGS, AND MULTI PLE CONTACT W TH OTHER PROVI DERS AND

13 SPECI ALI STS TO GET THAT SERVI CE STARTED. AFTER ALMOST NI NE

14  MONTHS OF WORK, WE WERE ABLE TO GET HER BACK | NTO PLASTI C

15 SURGERY, CARDI OLOG STS, MENTAL HEALTH, AND RULE OTHER STUFF

16 QUT. WE ARE ASKI NG FOR YOU TO HELP US | N UNFREEZI NG THAT 10

17 | TEMS SO THAT THE CHI LDREN S SAFETY | S THE | SSUE RI GHT NOW

18 THANK YOU.

19

20 HLDA SOLIS, CHAIR | HAVE A QUESTION FOR THE C. E. O CAN YQU
21 EXPLAIN WHAT HAPPENED THERE W TH THE FROZEN PCSI TI ONS?

22

SACH HAMAI, C. E.O: SURE. AND VWE COULD CERTAINLY -- | TH NK
PUBLI C HEALTH | S ALSO HERE. BUT THE 10 | TEM5 THAT SHE' S
REFERRI NG TO ARE GRANT- FUNDED | TEM5, AND WE LOST THE FUNDI NG
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1 FOR THCSE | TEMS. SO WHEN WE LOSE THE FUNDI NG, THOSE | TEMS ARE
2 THEN FROZEN. |1 T'S BEEN BOARD POLI CY NOT TO BACKFI LL ANY

3 PROGRAMS THAT WERE PREVI QUSLY GRANT- FUNDED BY GENERAL FUND

4 DOLLARS.

6 HLDA SOLIS, CHAIR SO THESE GRANTS WEREN T RENEWABLE OR THEY
7 HAD MET THEI R LI FE EXPECTANCY?

9 SACH HAMAI, CE O: | BELIEVE SO |F WE NEED MORE

10 | NFORMATI ON, WE HAVE PUBLI C HEALTH HERE. BUT WE W LL WORK W TH
11  PUBLI C HEALTH BETWEEN NOW AND SUPPLEMENTAL JUST TO TAKE A LOCK
12 AT IT AND SEE I F THERE IS ANY -- | F THEY HAVE PUT I N FOR

13 ADDI TI ONAL GRANT FUNDI NG ON I T.

14

15 CONNIE HAN: VWH CH WE HAVE AT THE STATE LEVEL.

16

17 SACH HAMAI, C. E. O: YOU HAVE PUT I N FOR THE FUNDI NG?

18

19 CONNI E HAN: YEAH.

20

21 H LDA SOLI'S, CHAIR OKAY. GOOD. WE'LL FOLLOW UP.

22

SACH HAMAI, CE. O: WE LL WORK WTH PUBLI C HEALTH ON THAT.
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1 HLDA SOLIS, CHAIR THANK YOU. VERY GOOD. NEXT SPEAKER THANK
2 YQU.

4 KAREN SCLOVMON: GOOD MORNI NG MY NAME |'S KAREN SOLOVON. |'M A
5 PUBLI C HEALTH NURSI NG SUPERVI SOR | N THE FOSTER CARE PROGRAM

6 WTH N PUBLI C HEALTH. |' M HERE BASI CALLY W TH CONNI E. WE HAVE
7 THE SAME | SSUE. WE HAVE THE FROZEN | TEMS THAT WE HAVE NOT

8 REALLY BEEN G VEN A REASON AS TO WHY THEY WERE FROZEN, THE

9 | TEMS THAT SHE MENTI ONED. WE ARE CHARCGED W TH 63 PERCENT OF
10 SEEING THE CHI LDREN | N FOSTER CARE, VH CH EQUALS 22, 000- PLUS
11  CH LDREN OQUT OF THE HOVE OF PARENTS. AND SOVEHOW THEY' VE

12 | NCREASED THE WORKLOAD, |'M SCRRY, THEY' VE | NCREASED THE

13 SOCI AL WORKERS | N THE DEPARTMENT OF CHI LDREN AND FAM LY

14 SERVI CES, BUT I N PUBLI C HEALTH AND I N ALSO | N DEPARTMENT OF
15 CHI LDREN AND FAM LY SERVI CES, THEY KIND OF FORGOT ABQUT US. WE
16 ONLY HAVE 70- SOVETHI NG PUBLI C HEALTH NURSES TO OVERSEE 22, 000
17 CHI LDREN I N FOSTER CARE. AND SOVEHOW -- WE' RE ALSO CHARCED

18 WTH S.B. 319 TO OVERSEE ALL OF THE PSYCHOTROPI C MEDI CATI ONS,
19 VWH CH BEGAN JANUARY 1ST, 2016. WE' RE ALSO OVERSEEI NG THE BLUE
20 RIBBON COW SSI ON | N COMPTON AND VERMONT, WH CH MARK RI DLEY-
21 THOVAS, BOARD COF SUPERVI SORS MARK RI DLEY- THOVAS' AND ALL OF
22  YOU ARE VELL- AWARE OF. WE' RE DROMNI NG THE KI DS ARE SUFFERI NG
| F WE CAN GET ANYTHI NG OQUT OF THI'S, WE HAVE TO HELP THESE

CHI LDREN I N FOSTER CARE. THEI R CASES ARE MORE SERI QUS. AND
ONCE AGAIN, WE' VE ALREADY LOBBI ED TO MANY OF THE BOARD COF
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1 SUPERVI SCRS IN THI S OFFI CE HERE, AND WE REALLY NEED YOUR HELP.
2 | MEAN, THEY' RE TELLING US THAT WE CAN' T GET FI VE PUBLIC

3 HEALTH NURSES IN A SUPERVI SOR | TEM AS A SUPERVI SOR, WE HAVE
4 10 TO 13 P.H. N. S THAT WE OVERSEE PLUS 22 DI FFERENT OFFI CES I N
5 ALL THE REG ONS FROM LANCASTER TO LAKEWOOD. AND, YOU KNOW

6 CURRENTLY THE CHI LDREN ARE THE ONES WHO ARE SUFFERI NG. SO NOW
7  THAT WE HAVE MORE SOCI AL WORKERS, | T'S A GREAT THI NG HOWEVER,
8 WE HAVE MORE EYES LOOKI NG AT THE CHI LDREN AND LESS NURSE

9 CONSULTANTS TO ASSI ST WTH THE MEDI CAL NEEDS OF THE CHI LDREN.
10 SO THANK YOQU FOR YOUR TI ME.

11

12 H LDA SCLIS, CHAIR THANK YOU. NEXT SPEAKER, PLEASE.

13

14 LI LI ANA MESA: MY NAME |S LILLI ANA MESA, AND |'M A NURSE

15 PRACTI TI ONER WORKI NG AT L. A . C +U. S. C. MEDI CAL CENTER. AND

16 FIRST OF ALL, | WANT TO START OFF BY SAYI NG THANK YOU TO THE
17 BOARD OF SUPERVI SORS. DURI NG OUR NEGOTI ATI ONS | N 2015, WE MADE
18 PROGRESS FORWARD I N TERMS OF PROVI DI NG QUALI TY HEALTH CARE FOR
19 OUR RESI DENTS OF LOS ANGELES COUNTY. BUT THERE' S MORE WORK

20 THAT NEEDS TO BE DONE. WE NEED TO CONTI NUE TO I NVEST I N THE

21 FUTURE OF LOS ANGELES COUNTY. AND WE ARE ASKI NG HERE TCDAY

22 THAT YOU | NCLUDE NURSE PRACTI TI ONERS TO LEVEL 17 I N YOUR 2017
BUDCET. W TH THE AFFORDABLE CARE ACT AND M LLI ONS OF

CALI FORNI ANS ENTERI NG AN ALREADY OVERBURDENED HEALTHCARE
SYSTEM AND W TH THE SHORTAGE OF PHYSI CIl ANS | N THE UNI TED
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1 STATES AND THE FORECAST OF 50, 000 LESS PHYSI Cl ANS, NURSE
2 PRACTI TI ONERS PLAY A CRUCI AL ROLE IN BRIDA NG THE GAP TO

3 ENSURE THAT OUR LOS ANGELES COUNTY RESI DENTS AND VULNERABLE

4  POPULATI ON RECEI VE H G4 QUALI TY, TIMELY CARE. WVELL- DOCUMENTED

5 STUD ES OVER THE LAST 30 YEARS HAVE DEMONSTRATED THAT NURSE

6 PRACTI TI ONERS PROVI DE SAFE, COST- EFFECTI VE, H G+ QUALI TY CARE.

7 I N OQUR EMERGENCY ROOM AT LOS ANGELES AT L. A C +U.S. C. MED CAL

8 CENTER, TH' S YEAR ALONE WE HAVE LOST 10 NURSE PRACTI TI ONERS TO
9 OUR COWPETI TORS. AND WE ARE HERE TO ASK YQU TO CONTI NUE TO

10 I NVEST I N THE AGENCY, CONTINUE TO I NVEST I N OUR NURSE

11 PRACTI TI ONERS SO THAT OUR VULNERABLE POPULATI ON, OUR RESI DENTS
12 OF LOS ANCGELES COUNTY, CAN RECElI VE THE WORLD- CLASS, H G+

13 QUALITY CARE THAT THEY DESERVE. AND VWE WANT TO CONTI NUE TO

14  WORK COLLABORATI VELY W TH YOU, OUR HONCRABLE BOARD CF

15 SUPERVI SORS, SO THAT WE CAN ENSURE THAT OUR RESI DENTS RECEI VE

16 QUALITY CARE AND THAT WE RETAIN THE QUALI TY AND TALENTED NURSE
17 PRACTI TI ONERS AND NOT LOSE THEM TO OUR COVPETI TORS. AND THANK

18 YOU AND WE ASK YOU THAT YOU PLEASE CONTI NUE TO ADD US TO YOUR

19 BUDGET.

20

21 HLDA SOLI'S, CHAIR THANK YOU. GO AHEAD, MA' AM

22

THERESA WHI TE MONRCE: GOOD MORNI NG, MADAME CHAI R AND HONORABLE
BOARD OF SUPERVI SORS. THANK YOU AGAI N FOR YOUR GOOD- FAI TH
COMWM TMENT TO THE AFFORDABLE SUCCESSFUL, COVPETENT HEALTHCARE,
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AS YOU DEMONSTRATED YOUR ROLE IN THE FRU Tl ON OF THE SUPER-
AGENCY. AS | HEARD FROM MULTI PLE SPEAKERS, D.H S. IS A SAFETY
NET FOR ALL OF L. A COUNTY RESI DENTS. AND | ASK THAT YQU

| NCLUDE THE NURSE PRACTI TI ONER | N YOUR BUDGET FOR THE NEXT
YEAR. NURSE PRACTI TI ONERS FI LL THE GAP I N VWH CH WE NEED

PROVI DERS. A SI MPLE FORMULA. | N OUR NEGOTI ATI ONS, WE HEARD
THAT THERE WAS NOT A SHORTAGE. SO THAT WAS NOT A PRI ORI TY. BUT
THERE ARE AN EXODUS OF SKI LLED NURSE PRACTI TI ONERS LEAVI NG

L. A COUNTY SERVI CES. THERE ARE NEW NURSE PRACTI TI ONERS COM NG
I N. WHO SUFFERS? THE PATI ENTS, BECAUSE W TH THE EXODUS OF
EXPERI ENCED PROVI DERS, MENTORSHI P | S GONE, EXPERTI SE | S GONE,
H GHER LEVELS OF CARE ARE WALKI NG OQUT THE DOOR. SO, THEREFCRE,
WHEN YOU LOOK AT YOUR BUDGET, YOQU SAY "OH, WE DON T HAVE -- WE
DON' T SEE A PROBLEM " BUT QOUR PATI ENTS SEE THE PROBLEM WHEN
THEY COME I N, M SSED APPO NTMENTS, THEY CAN T GET APPO NTMENTS
FROM DOWN THE LI NE, THEY COVE | N W TH ADVANCED DI SEASE
PROCESSES. TO CURE ANYTH NG, EVERYONE KNOAS |F YOU CATCH IT IN
TI ME, PREVENTI ON, PREVENTI ON, PREVENTI ON DECREASES THE BUDGET.
THE WAIT TIMES IN THE E. R, THE FI NES THAT WE CGET BECAUSE WE
DON T HAVE THE PROVI DERS TO SEE THE PATI ENTS, THE ANSWER I S
STARI NG YQU IN THE FACE: THE NURSE PRACTI TI ONERS. THERE ARE
370- PLUS NURSE PRACTI TI ONERS W THI N L. A, COUNTY WHO ARE READY
TO WORK AND SERVE THE CLI ENTS OF L. A. COUNTY. SO PLEASE

| NCLUDE US | N YOUR BUDGET. PREVENTI ON, PREVENTI ON, PREVENTI ON
MAKES THE COSTS GO DOMWN. THANK YOU.
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H LDA SOLI'S, CHAIR WHAT IS YOUR NAVE? YOU DIDN T STATE YOUR
NAMVE FOR THE RECORD.

THERESA WHI TE MONRCE: OH, MY NAME | S THERESA.

H LDA SOLI'S, CHAIR OKAY. THERESA WHAT? THERESA VWH TE MONRCE.

THERESA WHI TE MONRCE: THERESA WHI TE MONRCE. YES, MA' AM

H LDA SOLI'S, CHAIR OKAY, GREAT. THANK YOU. THANK YOU VERY
MJUCH. KAREN SOLOMON? SHE SPOKE ALREADY. YOU RE OKAY. SORRY.
GOCD, THANK YQU. OKAY, OUR NEXT GROUP IS DI ANE ROXBORO
COLLEEN MURPHY, DI ANA ZUNI GA AND ROGER DI AMOND. GOOD MORNI NG,
YOU CAN GO AHEAD.

DI ANE ROXBORO: GOOD MORNI NG PLEASE PARDON MY VA CE RI GHT NOW
"M HAVI NG LARYNG TI'S. BUT | COULDN T M SS THE OPPORTUNI TY TO
SPEAK ON BEHALF OF --

H LDA SOLI'S, CHAI R STATE YOUR NAME, PLEASE.

DI ANE ROXBORO: MY NAME | S DI ANE ROXBORO. |I'M ALSO ONE OF THE

NURSE PRACTI TI ONERS WHO JUST RECENTLY SPOKE, AND |'M A NURSE
PRACTI TIONER IN L. A. C. +U. S. C. MEDI CAL CENTER AND ONE OF THE
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1 DEPARTMENT THAT THEY MENTI ONED ABOUT THE MASS EXCDUS | S
2 EMERCGENCY MEDI CI NE DEPARTMENT. GOOD MORNI NG HONCRABLE HI LDA

3 SOLIS AND THE REST OF THE BOARD OF SUPERVI SORS. | AM HERE I N

4 FRONT OF YOQU TO TESTI FY HOW NURSE PRACTI TI ONERS HI GH ATTRI Tl ON
5 RATES | MPACTED THE L. A. COUNTY'S GOAL I N PROVI DI NG TI MELY,

6 EFFICI ENT, AND EFFECTI VE QUALI TY PATI ENT CARE TO OUR

7  VULNERABLE POPULATI ON. AS A NURSE PRACTI TI ONER WHO | S GREATLY
8 | MPACTED BY THI S MASS EXCDUS, THE JOB OF TWO TO THREE NURSE

9 PRACTI TI ONERS RI GHT NOW IS BEI NG DONE ONLY BY ONE NURSE

10 PRACTI TI ONER. THE CHALLENGE IS NOT' THE RECRU TMENT, AS THEY

11 SAID, BUT THE CHALLENGE IS THE RETENTI ON. WE ARE LOSI NG A LOT
12 OF NURSE PRACTI TI ONERS, HI GHLY EFFECTI VE TO OUR COVPETI Tl VE

13 HEALTHCARE ORGANI ZATI ONS PROVI DI NG MORE BETTER COMPETI Tl VE

14  COVPENSATI ON. |'M JUST HERE TO TESTIFY I N FRONT OF YOU THAT |
15 AM ONE OF THOSE CONTI NUOUSLY PROVI DI NG I N SPI TE OF THESE

16 STRUGGLES AND DON' T LOSE VI SION I N MAKI NG SURE OUR LOS ANGELES
17 PATI ENTS ARE CONTI NUOUSLY GETTI NG H G+ QUALI TY PATI ENT CARE.

18 PLEASE | NVEST I N OQUR OMN NURSE PRACTI TI ONERS. | T HAS BEEN LI KE
19 FI VE DECADES OF REPETI TI VE STUDI ES THAT WE ARE ONE OF THE

20 HEALTHCARE PROVI DERS THAT' S STI LL CONTI NU NG BEI NG AN ALLY I N
21 BRI DA NG THE HEALTHCARE DI SPARI TY GAPS I N OUR LOS ANGELES

22 CONSTI TUENTS. THANK YOQU SO MJCH.

H LDA SOLI'S, CHAIR THANK YOU. CAN | ASK YOU, HOW LONG HAVE
YOU BEEN WORKI NG W TH THE COUNTY?
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DI ANE ROXBORO |' VE BEEN WORKI NG AS A NURSE PRACTI TI ONER I N
THE LOS ANGELES COUNTY FOR OVER TWO YEARS, BUT | HAVE BEEN A
NURSE PRACTI TI ONER WORKI NG | N THE PRI VATE FOR OVER FOUR YEARS.
BUT I'M A REGA STERED NURSE OVER TOTAL OF 13 YEARS. SO |'VE
WORKED | N OTHER HEALTHCARE AGENCI ES, PRI VATE AGENCI ES BEFORE
COM NG TO THE LOS ANGELES COUNTY.

H LDA SOLI'S, CHAIR SO WHY DO YOU STAY W TH US?

DI ANE ROXBORO: | STAY BECAUSE DURI NG THE ENTI RE 13 YEARS, |'VE
BEEN SERVI NG THE VULNERABLE POPULATI ONS. AND |' VE SEEN. .

H LDA SOLI'S, CHAIR YOU RE COW TTED.

DI ANE ROXBORO: .. THE STRUGGLE THAT WHEN | WAS WORKI NG AT

PRI VATE | NSTI TUTI ONS, WE STILL BUWP THEM TO THE LOS ANGELES
HOSPI TALS. AND THE STRUGELE FOR ME BEFORE | S | FEEL

| NEFFI Cl ENT, I N A WAY. VWHY THESE PATI ENTS GO QUT OF THESE
HOSPI TALS AND JUST SUE THE LOS ANGELES COUNTY? SO IT'S STILL A
LI VING M SSION FOR ME TO WORK | N THE LOS ANGELES | NSTI TUTI ON
ORGANI ZATI ON, AND | STILL WANT TO CONTINUE. BUT IT'S A PAIN
FOR ME SEEI NG FELLOW NURSE PRACTI TI ONERS VWHO NOW BE - - FRI ENDS
BE I N LI KE PATH ON TO THESE OTHER PRI VATE ORGANI ZATI ONS.
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1 PLEASE CONTI NUE CONSI DERI NG US. PLEASE CONTI NUE SUPPORTI NG US
2 FOR THE NEXT BUDCGET.

4 HLDA SOLI'S, CHAIR THANK YOQU VERY MJCH, NMA' AM NEXT SPEAKER?

6 COLLEEN MURPHY: YES, H . MY NAME |IS COLLEEN MURPHY. |'M WTH

7 ST. JOSEPH S CENTER BASED I N VENI CE, CALIFORNIA. 1'M HERE

8 REPRESENTI NG ST. JOSEPH S, WHO | S A HOVELESS SERVI CE PROVI DER
9 AS WELL AS LOW I NCOVE SERVI CE PROVI DER AS THE LEAD FOR

10 COORDI NATED ENTRY SYSTEM IN S. P. AL 5 AS VELL AS A PARTNER I N
11  SERVICE AREA 6. AND | JUST WANTED TO THANK THE BOARD CF

12 SUPERVI SORS FOR THEI R CONTI NUED LEADERSHI P I N THE | SSUE ARCUND
13 HOMVELESS SERVI CES. AND WE ARE VERY, VERY SUPPORTI VE OF THE

14 C E O'S BUDGET THAT WAS JUST PUT FORTH. AND WE FEEL LIKE IT
15 REALLY HAS REAL SOLUTI ONS TO ADDRESS AN | SSUE OF THE MAGNI TUDE
16 THAT L. A. COUNTY HAS NEVER SEEN BEFORE. VWH LE THE BUDCET | S

17 | NCREDI BLE AND PROVI DES REALLY A HOLI STI C APPROACH TO ADDRESS
18 HOMVELESSNESS | N OQUR COUNTY, |'D LIKE TO DRAW ATTENTI ON TO TWO
19 AREAS THAT WE WOULD LOVE TO REQUEST SOMVE ADDI TI ONAL

20 CONSI DERATI ON TO DO THI S | MPORTANT WORK. AS SOVEBODY WHO RUNS
21 BOTH OUR HOVELESS SERVI CE CENTER, VWHI CH | S A BRI CK- AND- MORTAR
22 FACILITY, AS WELL AS SOVEBODY WHO SUPPORTS OUR STREET- BASED
SERVI CES, WE REALLY WANT TO DRAW ATTENTI ON TO THE NEED FOR
STREET- BASED OUTREACH AND HOUSI NG NAVI GATI ON. W WOULD LOVE TO
SEE THI S SUPPORTED I N THE MAGNI TUDE OF $6.1 M LLION, THE
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REASON BEI NG THAT WHI LE BRI CK- AND- MORTAR SUPPCRT | S REALLY
| MPORTANT AND WE APPLAUD THESE ADDI TI ONS | N THE HOVELESS PLAN,
W THOUT STREET- BASED SERVI CES, WE REALLY WON' T BE ABLE TO DO
THE WORK THAT' S REQUI RED. THE OTHER PIECE IS C E. S.

COCRDI NATI ON. WE REALLY NEED TO BU LD A STRONG PLATFORM TO
SUPPCRT THE WORK THAT WE HAVE DONE UNDER COORDI NATED ENTRY
SYSTEM BECAUSE | F WE BU LD ON SOMVETHI NG THAT DOESN T HAVE A
STRONG FOUNDATION, |IT WLL COLLAPSE. SO WE ASK THAT TH S BE
SUPPORTED AT THE $2 M LLI ON RANGE, WH CH MEANS $3.1 M LLION
FOR THESE ADDI TI ONAL PI ECES. AGAIN, | WOULD LI KE TO THANK YOU
ON BEHALF OF ALL OF US WHO DO THI S WORK FOR YOUR LEADERSHI P.
AND WE LOOK FORWARD TO CONTI NUI NG TO WORK TO ADDRESS THI S
REALLY | MPORTANT | SSUE. THANK YQU.

H LDA SOLI'S, CHAIR THANK YOU VERY MJCH. NEXT SPEAKER

DI ANA ZUNI GA: MY NAME IS DI ANA ZUNIGA, AND I' M W TH

CALI FORNI ANS FOR A RESPONSI BLE BUDGET. | T'S GREAT TO HEAR THAT
YOU WERE AT EASTLAKE THI S PAST WEEKEND FOR MOTHER S DAY. WE
WERE ACTUALLY AT LYNWOOD JAIL FOR MOTHER S DAY ON SUNDAY FROM
ABOQUT 8 TO 12 AND HEARD A LOT OF THE STORI ES FROM FAM LI ES

VI SI TING THEI R LOVED ONES. SOME OF THE STORI ES WE HEARD WERE
THE NEEDS OF PEOPLE THAT ARE | NCARCERATED I N THE WOMEN' S JAI L
RI GAT NOW THEY SAI D THEY NEEDED FI NANCI AL LI TERACY PROGRAMS
SO THAT THEY DI DN T GET | NCARCERATED FOR FRAUD OR THEFT I N
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1 THAT AREA. WE ALSO HEARD A STORY FROM A WOVAN WHOSE DAUGHTER
2 WAS PREGNANT | NSIDE OF THE JAIL AND WAS GO NG TO G VE BI RTH

3 AND WASN' T GO NG TO BE RELEASED UNTI L NOVEMBER. SHE HAD NO

4 | DEA THAT SHE COULD ACTUALLY POSSI BLY GET AN ALTERNATI VE

5 PROGRAM | NSTEAD OF BEI NG PLACED I N JAIL AND BE RECONNECTED

6 WTH HER CH LD. THESE ARE THE STORI ES THAT WE' RE HEARI NG AND
7 THESE ARE THE STORI ES THAT WE' RE GO NG TO BE SHARI NG W TH YQU

8 LATER ON. IN THI S BUDGET CYCLE, WE KNOW THAT YOU GUYS HAVE

9 DONE A LOT OF POSI TI VE THI NGS. BUT THERE'S A LOT OF FUNDI NG

10 THAT'S BEI NG SET ASI DE JUST IN THE SHERI FF' S BUDGET THAT COULD
11 BE REDI RECTED TO A LOT OF THE THI NGS THAT WE' VE HEARD OF

12 ALREADY. THE FACT THAT $6 M LLION IS BEING SET ASIDE I N THE

13 P.F.U |IN THE SHER FF' S BUDGET FOR ADDI Tl ONAL JAI L

14  CONSTRUCTI ON DOLLARS OR ADDI TI ONAL JAIL CONSTRUCTION | S

15  SOVETH NG THAT WE COULD ACTUALLY MOVE | NTO BUI LDI NG AN

16 | NFRASTRUCTURE FOR FOLKS THAT ARE HOMELESS, BUI LDI NG AN

17 | NFRASTRUCTURE FOR THE NURSES, AND ALSO EVEN MOVI NG FORWARD

18 W TH POSI TI VE CONSTRUCTI ON PROPCSALS THAT THE ASSESSOR S

19 OFFI CE TALKED ABQUT. THESE ARE THI NGS WE CAN | NVEST I N | NSTEAD
20 OF SITTING ON $6 M LLI ON FOR FUTURE CONSTRUCTI ON THAT WE FEEL

21 | S UNNECESSARY. THERE ARE PROGRAMS THAT YOU ALL ARE PUTTI NG I N
22 PLACE, AND WE COULD MOVE THI'S FUNDI NG | NSTEAD OF JUST LEAVI NG
| T IN THE BUDGET TOMRDS BU LDI NG A SOLI D | NFRASTRUCTURE W TH

SHORT- TERM STEPS FOR A REALLY BRI GHT, LONG TERM FUTURE FOR THE
FOLKS THAT ARE LIVING I N LOS ANGELES COUNTY RI GHT NOW SO
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1 WE' RE ASKING FOR A FEW THI NGS. ONE, WE' RE ASKI NG THAT WE MOVE
2 TH'S $6 M LLI ON TOMRDS THE HOVELESS | NI Tl ATI VE, TOMRDS

3 CONSTRUCTI ON, MOVE 50 PERCENT OF RE- ALI GNVENT DOLLARS AVAY

4 FROM LAW ENFORCEMENT AND TOMARDS THE OFFI CE OF DI VERSI ON AND
5 REENTRY. AND WE HAVE ANOTHER SERI ES OF REQUESTS FOR THE BUDGET
6 |INTH S LETTER THAT WVE WANT TO SHARE W TH YOU ALL.

8 HLDA SOLIS, CHAIR THANK YOU. THANK YOU FOR YOUR DI LI GENCE I N
9 PO NTING OQUT YOUR VISIT TO LYNWOOD JAI L. HAVI NG VI SI TED THERE,
10 | T OCCURRED TO ME THAT MANY OF THE WOVEN THERE WERE ASKI NG FOR
11  MORE CLASSES, VWHETHER | T WAS EVEN COSMETCOLOGY, WANTI NG TO TAKE
12 UP A TRADE, GETTING A LI CENSE, AND FI NI SH NG THEI R EDUCATI ON.
13  THERE WEREN T ENOUGH COURSE OFFERI NGS | N ADDI TI ON TO NOT

14  ENOUGH HEALTH PRACTI TI ONERS AVAI LABLE TO HELP PROVI DE

15 PREVENTI ON FOR SOVE OF THE WOMEN THAT WERE WAI TI NG TO BE SEEN
16 AND HAD TO WAIT MAYBE FOUR TO SI X WEEKS TO SEE SOMEONE, A

17 DENTI ST. SO | UNDERSTAND VWHAT YOU RE SAYI NG THANK YOU VERY

18 MJCH FOR YOUR WORK.

19

20 DI ANA ZUNI GA: THANK YOU.

21

22 HLDA SOLI'S, CHAIR ROGER DI AMOND. ERI C PREVEN. JOSEPH

MAI ZLI SH.
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1 ERIC PREVEN. THANK YOU. IT IS ERIC PREVEN FROM THE THI RD
2 DI STRICT. BUDGET HEARI NGS ARE | MPORTANT, AND TWO M NUTES | S

3 VERY HARD ON ALL OF THE BUDGET. |'LL DO My BEST. | LI STENED

4 CAREFULLY TO THE CONVERSATI ON YESTERDAY, EVEN THOUGH | HAD TO
5 LEAVE A BIT EARLY, ABOUT THE HOMELESSNESS AND ABOUT MAYBE

6 REACH NG FOR MORE TAXES OR FI NDI NG SOVE WAY TO GET THE 400-

7 AND- SOVETHI NG M LLI ON DOLLARS. AND | JUST WANT TO EMPHASI ZE

8 THAT JAIL CONSTRUCTI ON, WHI CH | S BEI NG EARMARKED AND WAS

9 LOCKED AT BY AE.CO M, THE GROUP THAT THE SUPERVI SOR WAS

10 CHASI NG A REPORT ON, AND, FRANKLY, |'VE BEEN CHASI NG A REPORT
11 ON THE | NFRASTRUCTURE OF THE REPORT FROM A.E.C.O M FOR A LONG
12 TIME. AND I'VE ALSO ASKED THE C. E. O TO PROVIDE A LOOK AT THE
13 JOB- ORDER CONTRACTI NG, WHI CH | S ANOTHER WAY THAT THE COUNTY | S
14 NOW DEPLOYI NG MORE AND MORE MONEY. AND |' M CONCERNED THAT SOME
15 | S FALLI NG OFF THE SI DE OF THE BOAT THAT COULD BE PUT TO GOOD
16 USE. SO | TH NK THI NKI NG ABOQUT HOWA BIG JAIL IS A KIND OF

17 HOUSI NG BUT IT'S THE KIND OF HOUSI NG THAT WE HAVE BEEN | N

18 TOUCH WTH THE NATI ONAL ZEI TGEI ST | S THE WRONG TYPE OF

19 SOLUTI ON, THAT | NCARCERATI ON OF LOW LEVEL OFFENDERS OR ALL

20 KINDS OF OFFENDERS IS JUST NOT PRODUCI NG THE RESULT THAT WE

22 WANT. IT"S NOT HELPI NG WTH THE RECI DI VI SM  AND SO NATI ONW DE,
22 PEOPLE ARE SAYI NG WE HAVE TO RETHI NK THI'S ON BOTH SI DES OF THE
Al SLE. AND ONE PARTI CULARLY GLARI NG ASPECT OF THAT IS THI' S
SUGGESTI ON THAT A GOOD IDEA IS TO BRING A WOMAN' S FACI LI TY TO
MRA LOVA, 80 OR 70 OR 60 M LES AWAY, WHERE WOMEN W LL BE
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| NCARCERATED I N SUCH A WAY THAT THEY W LL BE SEPARATED

DI RECTLY FROM THE COVMUNI TI ES WHERE THEY LI VE WHERE THEY ARE
NEEDED. WOMEN ARE THE GLUE I N SOCI ETY, IN FAM LIES, AND THE
FACT THAT THAT ONE SLI PPED THROUGH BECAUSE THERE WAS SQOVE
STATE FUNDI NG NEEDS TO BE RETHOUGHT. THE FACT THAT WE' RE

MOVI NG FORWARD W TH A $2-BI LLI ON JAIL W THOUT DO NG THE
APPROPRI ATE REDUCTI ON BEFORE CONSTRUCTION |'S ALL | CAN SAY IN
TWO M NUTES, BUT | HAVE A LOT MORE TO SAY. AND | CAN ONLY TELL
YOU THAT | FEEL THE SUPERVI SORS' PAIN I N HOW TO RESOLVE THESE
THI NGS. AND FI NALLY, AS | LEAVE, WHY DON' T YOU WRI TE A FI VE-

SI GNATURE LETTER TO THE 139 BI LLI ONAI RES WHO HAVE MADE THE
PLEDGE, AND SEE | F THEY CAN PROVI DE SOVE -- SOVE OF THEM LI VE
IN L. A | MEAN, SOVEONE OUGHT TO DO ABOUT PERMANENT SUPPORTI VE
HOUSI NG,

H LDA SOLI'S, CHAIR TIME. THANK YOU. THANKS. NEXT SPEAKER?

JOE MAI ZLI SH: GOCD MORNI NG, SUPERVI SORS. | SECOND THE CONCERNS
OF THE LAST TWO SPEAKERS. BY THE WAY, THE BI LLI ON HERE AND THE
Bl LLI ON THERE | TH NK WAS CENTERED FOR EVERETT DI RKSEN SQOVE
YEARS AGD. THI S SESSI ON REM NDS ME OF PERHAPS SUPERVI SOR
ANTONOVI CH AND MAYBE PHI L ANSELL, WHO WAS THERE, | THI NK, I N
93 I N DEALI NG -- WHEN SUPERVI SOR MOLI NA SAI D, "FOLKS, YOU RE
TALKI NG ABOUT WHERE YOU WANT US TO SPEND MONEY. ONE OF YOU
QUGHT TO TELL US WHERE YOU WANT TO CUT MONEY, BECAUSE THAT' S
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1 WHAT WE HAVE TO DO | F WE' RE GO NG TO SPEND MORE. " | APPRECI ATE
2 THE SITUATION YOU RE IN. I N EFFECT, YOU FOLKS ARE THE

3 DEPARTMENT OF PAIN APPORTI ONMVENT. |IT''S NOT WHERE YOU WANT TO

4 BE. BUT ALL OF TH S SPEAKS TO ME, AND THE DEPENDENCY THAT YQU
5 HAVE ON OTHER JURI SDI CTI ONS TO FUND THI NGS THAT ARE ON YOUR

6 LIST OF PRRORI TI ES TELLS ME THAT YOU REALLY DO NEED TO HAVE

7 | NDEPENDENT SOURCES OF | NCOVE. AND THAT' S ONE OF THE REASONS

8 THAT | LIKED THE HOUSI NG PROPOSAL OF YESTERDAY. THE OBJECTI ONS
9 TO THE PROPCSALS HAVE A LOT TO DO WTH TH' S TENSI ON BETWEEN

10 THE STATE AND COUNTY. "THE STATE OUGHT TO BE REPRI ORI Tl ZI NG

11 | TS BUDCET," SAI D SUPERVI SOR ANTONOVI CH, AND | AGREE

12 COVPLETELY. SUPERVI SOR KNABE, "|F THE COUNTY UNDERTAKES THI S
13 PLAN, MAYBE THE STATE WLL GET INTO THE HABI T OF DUMPI NG

14 THINGS ON US." |IT ALREADY IS, OF COURSE. | SHARE THAT. OR YOUR
15 CONCERN, MADAME CHAI R, THAT THINGS WLL BE -- THERE ISN' T

16 CLARITY ABOUT WHAT'S GO NG ON I N SACRAMENTO AND YOUR CONCERN
17 ABOUT THE PROPER APPCRTI ONVENT AMONG OUR DI STRI CTS. ALL THESE
18 ARE REASONABLE CONCERNS. THEY ARE NOT REASONS TO DO NOTHI NG

19 THOUGH. AND THIS REM NDS ME OF A STORY. | LOOKED AT A SCOCI AL-
20 ETHI CS TEXTBOOK CALLED "THE BOOK OF LUKE," AND I T HAS THE

21 STORY OF THE GOOD SAMARI TAN WHO HELPED THE PERSON BY THE ROAD
22 \WHO HAD BEEN ROBBED, BEATEN, AND LEFT FOR DEAD. VWHEN DR. KI NG
TOLD THE STORY, HE SAI D, "THERE WERE TWO PREVI QUS PEOPLE WHO
PASSED, ONE A PRI EST WHO HAD TO GO TO AN ECCLESI ASTI CAL
CONFERENCE, POSSI BLY, ANOTHER A LEVITE, WHO SAID, 'IF I STOP
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AND HELP TH S GUJY, MAYBE THE ROBBERS ARE STILL AROCUND, THEY' LL
ATTACK ME."" AND SO, THE QUESTI ONS THAT CAME UP THEN WAS: | F |
HELP HHM WHAT WLL HAPPEN TO ME? BUT WHEN DR KI NG RETOLD THE
STORY, HE SAI D THE OPERATI VE QUESTION FOR ALL OF US, AND IT'S
BEFORE YU IS: IF WE DON T HELP HM I F WE DON' T STOP AND HELP
HM WHAT WLL HAPPEN TO H M?

H LDA SOLI'S, CHAIR THANK YOU. OKAY. WE HAVE MONI CA ALCARAZ,
NATHANI EL VERGOW | RENE MURRO, CHRI SSY PADI LLA BURKY, AND DR
GENEVI EVE CLAVREUL. PLEASE JUST BE REM NDED TO STATE YOUR NAME
UP FRONT. GO AHEAD.

MONI CA ALCARAZ: GOOD MORNI NG, MY NAME |S MONI CA ALCARAZ. |'M
PRESI DENT OF THE HI STORI C H GHLAND PARK NEI GHBORHOOD COUNCI L.
| AM A VOLUNTEER W TH RECYCLE RESOURCES FOR THE HOVELESS, AN
ALL- VOLUNTEER NONPROFI T WORKI NG W TH THE HOMELESS | N NORTHEAST
LOS ANGELES, WH CH WORKED TO OPEN THE FI RST AND ONLY W NTER
SHELTER | N NORTHEAST L. A. | AM ALSO THE COCRDI NATED ENTRY
SYSTEM REG ONAL COORDI NATOR FOR NORTHEAST L. A SO | COVE TO
YOU AS A RESI DENT AND SOMEONE THAT SEES THE | SSUE OF
HOVELESSNESS FROM MANY DI FFERENT ASPECTS. THE | NCREASE | N
FUNDI NG PROPCSED OF 138 M LLION IS CRITI CAL TO ACCELERATE THE
WORK BEI NG DONE. FORWARD. | AM THANKFUL FOR THE SUBSTANTI AL

| NCREASE | N ALLOCATION TO L. A H S A FIRST, | WOULD LIKE TO
SUPPCRT AN | NCREASE OF FUNDI NG FOR THE REGQ ONAL COCRDI NATI ON
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1 FROM $700,000 TO $2 M LLION. THE $700, 000 W LL ONLY MAI NTAI N
2 THE CURRENT LEVEL OF COORDI NATION IN EACH S. P. A. THE ADDI TI ON
3 OF THE FUNDS WOULD PROVI DE FOR HUB COCRDI NATI ON THAT WOULD

4 FOCUS ON EACH S.P. A. IN A SMALLER LEVEL AND QOUTREACH

5 COCRDI NATI ON AND DI SPATCH OF OUTREACH WORKERS. | T WLL PROVI DE
6 FOR SHELTER AND RAPI D REHOUSI NG MATCHES ALSO, ALONG W TH

7 SYSTEM AND SERVI CE COORDI NATI ON. THE SECOND I TEM I S THE

8 COCRDI NATED -- THE C. E. S. COORDI NATED CASE MANAGEMENT AND

9 OUTREACH OF HOUSI NG NAVI GATI ON. | SUPPORT FUNDS FOR THI S | TEM
10 TO BE PROVIDED IN THE AMOUNT OF $6.1 M LLION. THE ADDI TI ON OF
11 C E. S. COORDI NATI ON CASE MANAGEMENT W LL PROVI DE FOR THE

12 STREET- TO- HOME SUPPORTS THAT ENABLE THE PROACTI VE OQUTREACH AND
13 PLACEMENT OF HI GHER- ACUI TY PERSONS ON OUR STREETS WHO MAY NOT
14 OTHERW SE ENGAGE W TH OUR SYSTEM OUTREACH AND NAVI GATI ON

15 SERVI CES ENABLE THE COVWMUNI TY TO WORK W TH THESE H GH ACUI TY
16 PERSONS TO MEET THEI R | MVEDI ATE NEEDS, COLLECT THE NEEDED

17 DOCUMENTATI ON FOR HOUSI NG, AND LI NK THEM TO PERMANENT HOUSI NG
18 RESOURCES. THANK YOU FOR EVERYTH NG THAT YOU RE DO NG

19

20 HLDA SOLI'S, CHAIR THANK YOU VERY MJUCH. NEXT SPEAKER?

21

22 NATHANI EL VERGOW GOOD MORNI NG MY NAME' S NATHANI EL VERGOW
AND | WORK AT L.A. FAMLY HOUSING WH CH IS IN THE SAN
FERNANDO VALLEY AND NORTH HOLLYWOOD SPECI FI CALLY. 1'M HERE
TH'S MORNI NG FI RST OF ALL TO THANK THE BOARD AND THE C. E. O,
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1 FOR YOUR LEADERSHI P I N ADDRESSI NG THE CRI SI S OF HOMVELESSNESS
2 AND FOR BEING THE FI RST TO COM T REAL DOLLARS TO ADDRESS I T.

3 |I'MHERE TO OFFER My SUPPORT FOR THE C. E. O.' S PROPOSED BUDGET
4 FOR THE HOMELESS | NI TI ATI VES BUT WOULD LI KE TO ASK THAT THE

5 BOARD CONSI DER RELEASI NG A PORTI ON OF THOSE FUNDS EARLY IN

6 ORDER TO CO NCIDE WTH THE UPCOM NG R F. P. FROM THE LGS

7  ANGELES HOMVELESS SERVI CES AUTHORI TY. | WOULD LI KE TO ASK THAT
8 TH' S RELEASE | NCLUDE $2 M LLION FOR C. E. S. REG ONAL

9 COORDI NATI ON AND $6.1 M LLI ON FOR OUTREACH AND NAVI GATI ON

10 SERVICES. THE FUNDI NG FOR THE C E. S. COORDI NATI ON CAN BE FOUND
11 I N THE STRATEGY LABELED STRENGTHENING C.E. S. THE $6.1 M LLI ON
12 FOR OUTREACH WOULD | NCLUDE A REQUEST TO | NCREASE THE AMOUNT OF
13 MONEY ALLOCATED THROUGH THE COORDI NATED OUTREACH STRATEGY BY
14 $3.1 MLLION. BY RELEASI NG THE FUNDS EARLY, THE BOARD WOULD

15 ENSURE THAT VWE WOULD HAVE A FI NANCI AL FRAVEWORK UPON VWHI CH TO
16 BASE THE COVMUNI TY PLANS THAT WE' RE DEVELOPI NG THROUGH THE

17 R F.P. PLANNI NG PROCESS. AND I N TERVM5 OF THE | NCREASE I N

18 OUTREACH FUNDI NG, | THINK I'T''S ESSENTI AL TO UNDERSTAND THAT

19 CQOUTREACH |I'S AN ESSENTI AL SERVI CE, AS |IT PROVI DES THE PRI MARY
20 MECHANI SM FOR CONNECTI NG OUR HOVELESS NEI GHBORS TO THE ARRAY
21 OF SERVI CES PROPCSED I N THE | NI TI ATI VES, WHETHER THAT BE

22 WORKING WTH THE POLICE TO M NIM ZE THE PUBLI C | MPACT OF
STREET ENCAMPMENTS OR CONNECTI NG FOLKS TO HEALTH, MENTAL
HEALTH, AND SUBSTANCE- USE CARE OR CONNECTI NG FOLKS TO SHELTER
OR, FINALLY, EVEN CONNECTI NG FOLKS DI RECTLY TO PERVANENT
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1 HOUSI NG THROUGH PROGRAMS SUCH THAT HELP CHRONI CALLY HOVELESS
2  OR THROUGH THE RAPI D REHOUSI NG PROGRAMS THAT ARE GEARED
3 TOMRDS THE NEWY HOMELESS. | THANK YOU FOR YOUR TI ME.

5 HLDA SOLIS, CHAIR THANK YOU. NEXT SPEAKER?

7 CHRI SSY PADI LLA BURKY: GOOD MORNI NG, MADAME CHAI R AND

8 HONORABLE SUPERVI SORS. MY NAME | S CHRI SSY PADI LLA BURKY, AND

9 |'MTHE DI RECTOR OF OQUR PLACE HOUSI NG SOLUTI ONS. WE' RE A SNVALL
10 HOMVELESS- SERVI CE PROVI DER I N BELLFLOWNER, AND WE SERVE THE

11 OTHER EI GHAT CI TI ES SURROUNDI NG US | N SOUTHEAST L. A. COUNTY. WE
12 ARE SO CGRATEFUL FOR YOUR RECOGNI TI ON OF AND PRI ORI Tl ZATI ON OF
13 THE HOMELESS | SSUE I N OUR COUNTY AND FOR THE | NCLUSI ON COF

14  FUNDI NG FOR THAT | SSUE I N YOUR DRAFT BUDCGET. FOR US IN S. P. A
15 7 AND S. P. AL 6, COUNTY DOLLARS DEDI CATED TO C. E. S. REGQ ONAL

16 COORDI NATI ON AND STREET OUTREACH ARE ESPECI ALLY CRUCI AL. AND
17 THAT' S BECAUSE WE DON' T HAVE VERY MANY SHELTER BEDS. SO FOR
18 US, BY DEFAULT, WE ARE HEAVI LY DEPENDENT ON OUTREACH AND

19 COORDI NATI ON TO COVBAT HOMELESSNESS. WE' RE BASI CALLY BOOTS ON
20 THE GROUND ONLY | N THAT PART OF THE COUNTY. WE ALSO HAD THE

21 LARCEST | NCREASE | N HOVELESSNESS IN 2015 I N THAT AREA, AND WE
22 DI D MAKE SOVE PROGRESS | N 2016. BUT I N ORDER TO KEEP UP W TH
THAT PROGRESS AND ACTUALLY DECREASE HOMELESSNESS | N THE NEXT
YEAR, WE NEED SOVE MORE FUNDI NG FROM THE COUNTY TO FUND THE
STAFF AND HELP US MAKE SUCCESS. AND BY SUCCESS, | MEAN
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1 PERVANENTLY HOUSI NG THE MOST VULNERABLE NEI GHBORS | N THAT
2 AREA |'MALSO IN THE M DDLE OF BUDGET SEASON AS A SMALL
3  NONPROFI T EXECUTI VE DI RECTOR, AND |I'M SEEI NG A TREND. THE

4 TREND IS THAT FUNDERS ARE DEMANDI NG H GHER AND H GHER OUTCOVES
5 | N ORDER TO MEET THE GROWN NG NEED. BUT NOT VERY MANY FUNDERS

6 ARE WLLING TO ACTUALLY FUND THE STAFFI NG THAT' S REQUI RED TO

7 DO THAT TYPE OF WORK. SO BY | NCREASI NG THE HOVELESS | NI TI ATl VE
8 BUDCETS FOR C.E.S. REG ONAL COORDI NATION TO $2 M LLI ON AND

9 OUTREACH TO $6.1 MLLION, YOU MAKE | T PCSSI BLE FOR

10 ORGANI ZATI ONS LI KE QURS TO CONTI NUE DECREASI NG HOVELESSNESS | N
11 S.P.A 6 AND 7. AND THAT'S ULTI MATELY WHAT I T'S REALLY ALL

12 ABOUT FOR US. THANK YOQU FOR YOUR TI ME.

13

14 HLDA SCLIS, CHAIR THANK YOU. NEXT SPEAKER

15

16 | RENE MURRO GOOD MORNI NG, MADAME CHAI R AND SUPERVI SORS. WY

17 NAME | S | RENE MURO, AND |'M THE EXECUTI VE DI RECTOR OF WHI TTI ER
18 AREA FI RST STATE COALITION IN THE A TY OF WVH TTI ER. OQUR

19 MSSION IS TO ASSI ST WOMEN, MEN, AND FAM LI ES WHO ARE AT RI SK
20 OF OR CURRENTLY EXPERI ENCI NG HOVELESSNESS TO TRANSI TI ON TOMNRD
21 SELF- SUFFI CI ENCY. OUR SERVI CE AREA | S THE GREATER VWHI TTI ER

22 AREA, INCLUDING THE CITIES OF VH TTI ER, LA M RADA, PI CO

Rl VERA, MONTEBELLO, AND SANTA FE SPRINGS. | WOULD LIKE TO

BEG N BY THANKI NG THE BOARD FOR YOUR LEADERSHI P | N ADDRESSI NG
HOVELESSNESS THROUGH BOTH STRATEG C PLANNI NG AND COW TTI NG
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ACTUAL DOLLARS TO | MPLEMENTI NG THE | DENTI FI ED HOVELESS

STRATEGQ ES. WE ARE ALSO HERE TO DEMONSTRATE OUR SUPPORT FOR
THE C. E. O 'S PROPOSED BUDGET FOR THE | NI TI ATI VES AND TO ASK
FOR ADDI TI ONAL CONSI DERATI ON OF 2 M LLI ON OF THESE FUNDS TO BE
DEDI CATED TOMRD C. E. S. COORDI NATI ON AND $6.1 M LLION IN
OUTREACH NAVI GATI ON SERVI CES AS PART OF L. A . H S. A 'S UPCOM NG
R F. P. PROCESS. THESE TWO | TEM5 ARE FUNDAMENTAL TO THE SUCCESS
OF THE PUBLI C | NVESTMENTS BEI NG MADE TO CONNECT OUR COVMUNI TY
MEMBERS | N NEED TO SERVI CES AND GETTI NG THEM OFF THE STREETS
AND | NTO HOUSI NG THE ADDI TI ONAL OUTREACH DOLLARS ARE KEY TO
SUCCESSFUL ENGAGEMENT AND NAVI GATI ON OF OUR CLI ENTS, WHO ARE
CHRONI CALLY HOMELESS, HAVE CHALLENGES W TH TRUST, AND MAY BE
DEALI NG WTH A MYRI AD OF BARRI ERS, | NCLUDI NG MENTAL- HEALTH

| SSUES, DRUG AND ALCOHOL ADDI CTI ON, AND AMONG OTHERS. | T TAKES
OUR QUTREACH TEAM S TI ME TO BUI LD RAPPORT W TH QUR CLI ENTS AND
SEVERAL ENGAGEMENT OPPORTUNI TI ES BEFORE SERVI CE CONNECTI ONS
CAN BE MADE AND THE REALITY OF ATTAI NI NG HOUSI NG | S SOVETHI NG
W TH N THEI R REACH. ADDI TI ONAL FUNDI NG W LL DOUBLE QOUR
OUTREACH POTENTI AL TO REACH MORE CLI ENTS, WH CH GETS US ONE
STEP CLOSER TO REACHI NG FUNCTI ONAL ZERO I N BRI NG NG AN END TO
HOVELESSNESS | N OUR COUNTY. AN | NVESTMENT | N REG ONAL

COCRDI NATI ON ALLOWS FOR CENTRALI ZED PLANNI NG AND MORE

EFFI Cl ENT LEVERAG NG OF RESOURCES TO ENSURE THAT COUNTY FUNDS
ARE ABLE TO REACH ALL REG ONS I N THE COUNTY AND HAVE A MJCH
LARCER | MPACT. I T ALSO ALLONS FOR STRENGIHENI NG PARTNERSHI PS
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1 TO LOCAL CI TIES AND TO ASSI ST | N THESE EFFORTS. THE ALLOCATI ON
2 REQUESTS WE ARE SPEAKI NG TO CAN BE FOUND W THI N THE

3 STRENGTHENI NG C. E. S. AND COORDI NATE QUTREACH STRATEGY

4  ALLOCATI ONS. AND WE ARE ASKI NG FOR THE BOARD S SUPPORT OF

5 GRON NG THE HOVELESS | NI TI ATI VE TO | NCLUDE $2 M LLI ON PER

6 C.E. S. COORD NATI ON AND $6.1 M LLI ON QUTREACH AND NAVI GATI ONS
7 TH S BUDGET SESSI ON. THANK YQOU VERY MUCH.

9 HLDA SOLIS, CHAIR THANK YQU.

10

11 DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS,

12 DR GENEVI EVE CLAVREUL. | THI NK THAT'S THE FI RST TI ME | EVER
13 SPEAK ABQUT A BUDGET. BUT | THI NK THAT MAYBE WE SHOULD

14 DECREASE THE MONEY WE G VE TO THE DI STRI CT ATTORNEY, BECAUSE,
15 | GUESS, RI GHT NOW THE | NTEGRATED DEPARTMENT | S TOTALLY

16  NONFUNCTI ONI NG AT THE D. A. THEY CANNOT EVEN LOOK AT BROWN ACT
17 VI OLATI ONS, DO NOT RESPOND. AND RECENTLY WHEN | FIND, |

18 RECEI VE A NONRESPONSE, | T WAS RETURNED I N AN ENVELOPE

19 HANDWRI TTEN. THE REPLY WAS NOT C. C.' D TO ANYBODY. |'M VERY

20 CONCERNED. AND, YOU KNOW I N THE PAST, | HAD NEVER ASKED FOR
21 CUT A BUDGET, BUT | THI NK THAT THE | NTEGRATED DEPARTMENT | S
22 ALMOST TOTALLY NONRESPONS|I VE AND THEY ARE FUNDED. YOU KNOW |
HAVE ALWAYS OBJECTED THAT THE D. A. GET OUR MONEY FROM THE
BOARD, BECAUSE | THI NK THAT DON T LET THEM FREE TO BE TOTALLY
APPROPRI ATE | N THEI R RESPONSE. BUT | THI NK NOW THE WORK |'S NOT
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1 BEING DONE. ALSO, | TH NK YOU SHOULD REDUCE YOUR BUDGET BY NOT
2 REFUNDI NG SOVE OF THE COW SSI ONERS. AND SOVE OF THE

3 COW SSI ONERS ARE TOTALLY ROGUE. | WLL NOM NATE THE

4 COW SSI ON ON WOMEN | N PARTI CULAR AND THE HOSPI TAL COVM SSI ON.
5 THOSE ARE TWO VERY | NEFFECTI VE COMM SSI ONS. AND | HOPE YQU

6 SAVE SOVE MONEY THI S WAY.

8 HLDA SOLIS, CHAIR THANK YOU. MEMBERS, THAT CONCLUDES ALL

9 PUBLI C COMVENT. AND | WOULD LI KE TO READ I N THE FOLLOW NG

10 MOTION: | MOVE THAT THE BOARD RECEI VE AND FI LE AND TAKE UNDER
11 ADVI SEMENT VARI QUS SUPPLEMENTAL BUDGET REQUESTS AND COMVENTS
12 MADE DURI NG THE PUBLI C BUDGET HEARI NGS COMVENCI NG MAY 11, 2016
13 AND MAKE A FI NDI NG THAT A NOTI CE OF PUBLI C BUDGET HEARI NGS WAS
14 G VEN I N ACCORDANCE W TH SECTI ON 29080 OF THE GOVERNMENT CCDE,
15 THAT SAI D HEARI NGS COMVENCED ON 11TH DAY OF MAY, 2016 PURSUANT
16 TO SAI D NOTI CE AS REQUI RED BY SECTI ON 29081 OF THE GOVERNVENT
17 CODE. | ALSO MOVE THAT THE BOARD CLOSE THE PUBLI C BUDGET

18 HEARI NGS FOR PURPOSES OF ORAL TESTI MONY, FI NDI NG THAT THERE

19 ARE NO PERSONS WHO HAVE NOT BEEN G VEN THE OPPORTUNI TY TO BE
20 HEARD BUT TO ALLOW MAXI MUM PUBLI C | NPUT, PERM T ADDI TI ONAL

21 WRITTEN TESTI MONY AND REQUESTS TO BE FI LED THROUGH THE CLOSE
22 OF BUSI NESS ON FRI DAY, MAY 20TH OF 2016. | FURTHER MOVE THAT
THE BOARD RECONFI RMS THAT BUDGET DELI BERATI ONS W LL BEG N ON
MONDAY, JUNE 27, 2016 AT 9:30 AM DO | HAVE A MOTI ON? MOVED
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BY SUPERVI SOR KNABE. SECONDED BY ANTONOVI CH. W THOUT
OBJECTI ON. SUCH WLL BE THE ORDER

SUP. RI DLEY- THOVAS: AND, MADAME CHAI R, | HAVE AN ADDI TI ONAL
MOTI ON, ITF I NMAY, WTH RESPECT TO MEETI NG ON MAY 10TH, A

MOTI ON BY SUPERVI SOR KUEHL AND MYSELF, " THE DI SCUSSI ON ON
FUNDI NG FOR SERVI CES TO THE HOMELESSNESS IS A TOP PRIORI TY FOR
THE BOARD OF SUPERVI SORS. DI SCUSSI ON WAS CONTI NUED FROM THE
BOARD MEETI NG ON MAY 10TH, AND IT WoULD BE HELPFUL TO SET A

DI SCUSSI ON TI ME TO ALLOW FOR A FULL DI SCUSSI ON AND TO HEAR
TESTI MONY FROM THE STAKEHOLDERS AND MEMBERS OF THE PUBLI C. W\E
THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE
EXECUTI VE OFFI CER TO SET THE TI ME OF THE HOMELESS DI SCUSSI ON,
VWH CH IS CONTI NUED FROM THE MEETI NG OF MAY 10 TO 11 A M WE SO
MOVE. 17TH.

H LDA SOLI'S, CHAIR BEFORE WE TAKE THI S | TEM UP, THOUGH, |
UNDERSTAND THERE WAS ONE | NDI VI DUAL THAT HER NAME WAS CALLED
AND SHE DI D NOT' COVE FORWARD. SO, DO WE HAVE TO REOPEN THI S?
JUST ALLOW FOR HER COMMENT TO BE MADE. MEREDI TH BURKSON?
VEREDI TH?

MEREDI TH BURKSON: THANK YOU FOR ALLOW NG ME TO SPEAK. MY NAME
| S MEREDI TH BURKSON. | AM THE DI RECTOR OF SOUTH COUNTY AND
COCRDI NATED ENTRY PROGRAMS FOR PATH, AND | SERVI CE THE SERVI CE
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1  PROVIDER AREA 7 C E. S. COORDI NATED ENTRY SYSTEM REG ONAL
2 COCRDI NATOR. AND | WANT TO START BY ACKNOW.EDG NG AND

3 APPRECI ATI NG THE COUNTY'S LEADERSHI P | N CREATI NG, | MPLEMENTI NG
4 AND ATTACH NG DOLLAR AMOUNTS TO YOUR HOMVELESS | NI TI ATI VE. |

5 HAVE BEEN | NVOLVED THROUGHOUT THE COUNTY | NI TI ATI VE

6 DEVELOPMENT PROCESS AND HAVE BEEN TRULY | NSPI RED BY THE LEVEL
7  OF THOUGHTFULNESS, COLLABORATI ON, AND I NSI GHT THI S EFFORT HAS
8 HAD. |I'M HERE TODAY TO ASK THAT THE COUNTY CONSI DER | NCREASI NG
9 AND SHI FTI NG FUNDI NG TO TWO KEY AREAS OF THE COUNTY -- THE

10 HOVELESS | NI TI ATI VE BUDGET: REG ONAL COORDI NATI ON AND STREET

11  OUTREACH AND NAVI GATI ON. AND TO MAKE THESE FUNDS AVAI LABLE

12 THROUGH THE UPCOM NG L.AH S.A. RF.P. I WORK IN TWO

13 HI STORI CALLY UNDERRESOURCED AREAS OF L. A COUNTY, S.P.A 7 AND
14 S.P.A 8. S P.A 7 1S ENTIRELY COUNTY, AND S.P. A 8 HAS MOSTLY
15 COUNTY TERRI TORY. | N THESE AREAS, COUNTY DCLLARS TOMARD

16 COORDI NATI ON AND OQUTREACH W LL BE ESPECI ALLY | MPORTANT | N

17 ENDI NG HOVELESSNESS. COORDI NATI ON FUNDI NG | S THE BACKBONE ON
18 VWH CH ALL OF THESE SERVI CES AND FUNDI NG SI' T AND | NSURES THAT
19 THESE AND OTHER FUNDS MAKE THE Bl GGEST | MPACT ON THE CLI ENTS
20 WE SERVE AND THAT FUNDS REACH PECPLE EXPERI ENCI NG HOMELESSNESS
21 I N ALL CORNERS, RIVERBEDS, AND ALLEYS OF THE COUNTY. | N TERMS
22  OF OQUTREACH, | NCREASI NG THI S BUDGET | TEM WOULD ALLOW OUR
STREET OUTREACH WORKERS TO DO THEIR JOB, TO BU LD RAPPORT AND
TRUST WTH THE MOST SUSPI Cl QUS AND HARD- TO- REACH | NDI VI DUALS.
FOR THESE | NDI VI DUALS, WHO ARE OFTEN THE MOST VULNERABLE AND
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1 LIKELY TO DIE ON THE STREETS, | T CAN TAKE COUNTLESS ENGAGEMENT
2 ATTEMPTS BY OQUTREACH WORKERS TO BUI LD TRUST, MAKE PROGRESS,

3 AND EVENTUALLY HELP THE | NDI VI DUAL GET OFF THE STREETS. THESE
4 ATTEMPTS TAKE LOTS OF TIME. TRYI NG TO LOCATE | NDI VI DUALS GO NG
5 | NTO HARD- TO- REACH ENCAVPMENTS, TAKI NG CLI ENTS TO THE D.M V.,

6 D.P.S. S, MDD CAL APPO NTMENTS. AND MORE FUNDI NG FOR OUTREACH
7 AND NAVI GATI ON WOULD MEAN THI'S | NTENSI TY OF SERVI CES WOULD BE
8 AVAI LABLE AND ACCESSI BLE TO MORE OF THE MOST VULNERABLE IN OUR
9 COWMMUNI TI ES. LASTLY, WE VE ASKED THAT THE CI TY MAKE THE SAME
10 | NVESTMENTS | N COORDI NATI ON I N STREET OUTREACH - -

11

12 H LDA SCLIS, CHAIR THANK YOU.

13

14  MEREDI TH BURKSON: WE' RE ASKI NG FOR THE COUNTY TODAY. THANK

15 YOU.

16

17 H LDA SCLIS, CHAIR THANK YOU. OKAY, WE HAVE ONE LAST

18 | NDI VI DUAL THAT REQUESTED TO SPEAK ON THE BUDGET, AND THAT' S
19 HAZEL LOPEZ. SHE' S HERE?

20

21 HAZEL LOPEZ: H . GOOD MORNING |'M HERE FOR TWO REASONS: ONE,
22 TO EXPRESS MY CRATI TUDE FOR THE COUNTY'S LEADERSH P I N

I NVESTMENT | N HOMELESS STRATEG ES, AND THE SECOND, TO REQUEST
THAT FUNDI NG BE PASSED THROUGH THE UPCOM NG R F. P. THAT WLL
BE RELEASED BY OUR CONTI NUUM OF CARE FOR THE PURPOSES COF
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1 REG ONAL COORDI NATI ON AND HOUSI NG NAVI GATI ON AND OUTREACH.
2 TERVS OF REG ONAL COORDI NATI ON, AS SOVEONE THAT WAS PART OF

3 THE C.E.S. SKID RONPI LOT BACK I N MARCH OF 2013, | CAN TELL

4 YOQU THAT PART OF THE SUCCESS OF THAT PI LOT WAS THE FACT THAT
5 WE HAD A VERY DI VERSE GROUP OF EXPERTS THAT WERE HELPI NG TO

6 BU LD THE | NFRASTRUCTURE OF C.E.S. BUT IT'S ALSO | MPORTANT TO
7 NOTE THAT THOSE | NDI VI DUALS WERE DO NG THAT WORK | N ADDI TI ON
8 TO FULL-TIME JOBS. SO W THOUT THE DEVELOPMENT OF THESE

9 COCRDI NATI ON ROLES AND THE STAFFING OF THEM | T S VERY

10 POSSIBLE THAT C. E. S. MAY NEVER HAVE MOVED PAST THAT PI LOT

11 PHASE AND MOVE ON | NTO BEI NG THE NATI ONAL MODEL THAT IT IS

12 TODAY. SO WE ASK THAT FOR THE REG ONAL COORDI NATI ON THAT THE
13 PROPOSED BUDGET BE | NCREASED TO $2 M LLI ON. FOR THE HOUSI NG
14 NAVI GATI ON AND OQUTREACH PIECE, I T IS A REALLY VI TAL AND

15 | MPORTANT PI ECE OF QUR WORK. C. E. S. HAS MADE A SPECI AL EFFORT
16 TO TARGET RESOURCES AND HOUSI NG TOMRDS VETERANS AND HI GHLY
17 VULNERABLE POPULATI ONS. W TH THE ACQUI SI TI ON OF RAPI D

18 REHOUSI NG WE NOW HAVE A HOUSI NG | NTERVENTI ON FOR ALL LEVELS
19 OF ACUTY IN C E. S, BUT WTHOUT SUFFI Cl ENT BOOTS ON THE GROUND
20 TO I DENTI FY | NDI VI DUALS, OUR WORK BECOMES VERY DI FFI CULT. SO
21 WTH THAT, WE ASK THAT THE PROPOSED BUDGET ON HOUSI NG

22 NAVI GATI ON OUTREACH BE | NCREASED TO $6.1 M LLI ON. THANK YOU.

H LDA SOLI'S, CHAIR THANKS FOR COM NG FORWARD. OKAY, MEMBERS,
MOVI NG BACK NOW THERE WAS A MOTI ON PRESENTED BY SUPERVI SOR
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1 RIDLEY- THOVAS AND | BELI EVE SECONDED BY KUEHL? AND THIS IS TO
2 ALLOWFOR A SET TI ME FOR A CONTI NUATI ON OF OUR DI SCUSSI ON ON
3 THE HOMELESS | TEM

5 SUP. KNABE: ISN T THAT YOURS? | THINK IT'S THE CHAIR S
6 DECISION, RIGHT?

8 HLDA SOLIS, CHAIR My UNDERSTANDI NG | S YES. | MEAN, PRI OR TO
9 My BECOM NG CHAI R, | KNOW THAT | WOULD OFTEN CONSULT W TH

10 SUPERVI SOR ANTONOVI CH ABOUT TRYI NG TO SET | TEMS, AND

11 OFTENTIMES | WAS NOT G VEN THAT OKAY, | MEAN, BECAUSE THERE
12 WERE OTHER THI NGS PRESSI NG WE DI D HAVE A LENGIHY DI SCUSSI ON
13 YESTERDAY. WE HAD WELL OVER, | THI NK, 60 I ND VI DUALS FROM THE
14  PUBLI C THAT CAME FORWARD. SO | DO KNOW THAT PEOPLE W LL BE

15 COM NG AT THE NEXT MEETING AND | WOULD PREFER TO PUT THI S

16 DOM AS A PCOLICY I TEM COUNTY COUNSEL?

17

18 MARY W CKHAM COUNSEL: YES, MADAME CHAI R SO WE' VE BEEN

19 LOOKI NG AT THE BOARD RULES ON THI S | SSUE. AND GENERALLY THESE
20 MATTERS DO FALL WTH N THE DI SCRETI ON OF THE CHAI R, SUBJECT
21 ONLY, THOUGH, TO A MAJORITY VOTE OF THE BOARD. SO I F A

22 MAJORITY VOTE OF THE BOARD WERE TO CARRY THI S MOTI ON, THEN
THAT WOULD -- THE MOTI ON WOULD PASS. | T WOULD BE SET AT THAT
PARTI CULAR TI ME.
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1 SUP. RIDLEY-THOVAS: IS THE REQUEST BEI NG MADE TO THE CHAI R? |
2  TH NK WE ARE PREPARED TO ACCOMMODATE THAT. |IT SEEMS TO ME THAT
3 |IT"S REASONABLE TO SET A TIME. IS THE CHAI R W LLING TO

4  ACCOVWODATE THE REQUEST?

6 HLDA SOLIS, CHAIR |F YOU WOULD LI KE TO TAKE A VOTE ON I T. |
7  MEAN, | TH NK THAT --

9 SUP. RIDLEY-THOVAS: THE QUESTION | S WHETHER THE CHAI R WOULD BE
10 PREPARED TO ACCOMMCODATE THE REQUEST. THE ONLY REASON | T'S HERE
11 | S BECAUSE | T WAS DENI ED.

12

13 HI LDA SCLIS, CHAIR YOUR OFFI CE WAS TOLD YESTERDAY.

14

15 SUP. RIDLEY-THOVAS: | T WAS TOLD WHAT?

16

17 H LDA SCLIS, CHAIR YOUR OFFI CE CALLED MY OFFI CE. .

18

19 SUP. RI DLEY- THOVAS: YES.

20

21 HLDA SOLI'S, CHAIR ..AND SPOKE TO MY STAFF. .

22

SUP. RI DLEY- THOVAS: RI GHT.
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1 HLDA SOLIS, CHAIR ..ASKING FOR THI S | TEM TO BE PLACED AGAI N
2 AT A SPECI AL HOUR. .

4 SUP. RIDLEY-THOVAS: RI GHT.

6 HLDA SOLIS, CHAIR ..WHEN WE HAD ALREADY DONE THAT JUST
7 YESTERDAY.

9 SUP. RIDLEY-THOVAS: SO, THE ANSVVER WAS NO TO THE REQUEST?

10

11 HLDA SCLIS, CHAIR RIGHT. THAT WAS CONVEYED TO YOU.

12

13 SUP. RIDLEY- THOVAS: THEREFORE, THE PROCEDURE IS IF IT IS

14 DEN ED BY THE CHAIR, I T CAN BE BROUGHT TO THE BOARD FOR

15 CONSI DERATI ON. AND | WOULD APPEAL TO THE BOARD TO SET THE

16 TIME. .

17

18 HI LDA SCLIS, CHAIR LET'S TAKE A VOTE. TAKE A VOTE.

19

20 SUP. RIDLEY-THOVAS: ..SO THAT WE CAN ESSENTI ALLY ACCOWPLI SH
21 WHAT WAS EFFECTI VELY DECI DED TO CONTI NUE THE | TEM SO THAT THE
22 PEOPLE WHO ARE COM NG TO TESTI FY DO NOT' HAVE TO SI T HERE
LONGER THAN WHAT | S REASONABLE. | T SEEM5 TO ME, MADAME CHAI R,
THAT' S A REASONABLE REQUEST, AND | APPEAL TO THE BOARD TO
ACCOVMODATE I T IN THE | NTEREST OF THE POLI TY OF THE BOARD
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| TSELF. | DO NOT BELI EVE THAT THE CHAIR S OFFI CE SHOULD SEEK
TO PENALI ZE THOSE WHO W SH TO COVE AND ADDRESS A SPECI FI C - -

H LDA SOLI'S, CHAI R NOBCDY | S PENALI ZI NG ANYBCDY.

SUP. RIDLEY-THOVAS: | F | MAY COVPLETE MY REMARKS.

H LDA SOLIS, CHAIR SO TH S ITEM 1S BEFORE US. I T'S BEEN
MOVED AND SECONDED. CALL THE RCLL.

LORI GLASGOW EXEC. OFCR. : SUPERVI SOR RI DLEY- THOVAS?

SUP. RI DLEY- THOVAS: AYE.

LORI GLASGOW EXEC. OFCR : SUPERVI SOR KUEHL?

SUP. SHEI LA KUEHL: AYE.

LORI GLASGOW EXEC. OFCR : SUPERVI SOR KNABE?

SUP. KNABE: ABSTAI N.

LORI GLASGOW EXEC. OFCR : SUPERVI SOR ANTONOVI CH IS ABSENT.
SUPERVI SOR SCOLI S?
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1 HLDA SCLIS, CHAIR NO

3 LORI GASGOW EXEC. OFCR : THE MOTI ON FAI LS.

5 SUP. RIDLEY-THOVAS: ALL RI GHT, H LDA.

7 HLDA SOLI'S, CHAIR ARE YOU THREATEN NG ME?

9 SUP. RIDLEY-THOVAS: NO. |I'M SAYING TO YOU THAT THERE' S A WAY
10 TO BE PCLI TE TO YOUR COLLEAGUES.

11

12 H LDA SCLIS, CHAIR LET THAT BE THE RECORD. WE HAVE A MOTI ON
13 TO ADJOURN. SECONDED BY KNABE. [ GAVEL. ]

14

15

16

17

18

19

20

21
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